
Assistant Director  (B2)

Housing Information 
and Allocations

Housing Information 
Manager (C2) and 
Deputy Housing 

Information Manager (D)

Contractual 
Compliance

Compliance Managers 
(D)

Estate 
Management

Housing Manager 
(C2)

Housing Information 
and Allocations

Housing Information 
Officers (E1) 

Area Housing Manager  (C1)

Divisional or RN/RAF 
equivalent regional chain 

of command
Liaison with Regional DE 

staff. Liaison with LAND AIO/
PS4 etc on housing and 

infrastructure policy and its 
implementation. 

Naval Base, Brigade, 
Garrison or Station 

Commander
 Monitoring housing 

service. Input to prioritising 
upgrades.  Notification to 

DE of inflow/outflow of 
personnel.  Establish 

regular communication 
with DE and facilitate 
Families Consultative 

Groups.  

Units (Commanding 
Officers & UWOs)

Provide focal point for unit 
housing, welfare and 

discipline 

Occupants
Responsibilities as outlined 
in Guide to Living in SFA 
and Licence to Occupy 

DE OPS HOUSING AND CHAIN OF COMMAND
LIAISON CHART

Military 
Chain of Command

DE Ops Housing 
Chain of Command

 Housing Officers (D)

HIC 
Establishment 
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Director Housing  (1*)
and

Deputy Director  (B1)

MHS/PFI
Repairs Heldesk

 


