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AIDE-MEMOIRE
This aide-mémoire is designed for the use of APCM Incident Officers (IOs) and other personnel involved in APCM in peacetime situations.  It contains a brief outline of the policy and principles of APCM set out in JSP551 Vol 2, and includes informal advice to IOs.  Certain other procedures may apply to OOA APCM, as set out in JSP 551 Vol 2 Section 200 Annex N.  However, the aim should be always to follow as closely as possible the UK model, subject to the constraints of the situation.

Produced by the
Directorate of Aviation Regulation and Safety

RAF Northolt
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POLICY

APCM is defined as those activities carried out at an aircraft accident site that encompass the preservation of evidence, Health and Safety precautions, Corporate Communication and the restoration of the accident site to a satisfactory condition.  APCM does not include the activation of emergency services nor accident investigation.

Aircraft accident sites are to be managed to ensure that:

· The evidence is preserved for investigation.


· Health and safety precautions are taken to protect the local population and those personnel at or near the crash site.

· No actions are taken which are detrimental to the good image and standing of the Armed Forces.

· The accident site is restored to a satisfactory condition as soon as practicable.

The civil police have primacy at all crash sites in the UK and overseas.  The MOD Incident Officer (MOD IO) is the senior MOD representative at the crash site and assumes command of all MOD personnel at the site.  A military Aircraft Recovery Officer (ARO) is provided to assist the Incident Officer at all sites.   The ARO controls cordon activity at the site on behalf of the MOD IO.


IMMEDIATE AND SUBSEQUENT ACTIONS - TYPICAL SEQUENCE


Aircraft crashes, and is reported by one or several various means to the civilian emergency services, ARCC and DCDSDO:

· Police and Rescue services proceed to the site and effect casualty evacuation and/or search for bodies. SAR will assist.  Police will retain control of site until all casualties have been removed and their scene-of-crime investigations have been completed.

· Two Mountain Rescue Teams (MRTs) are activated by the ARCC.

· DCDSDO initiates APCM measures including callout of ARO, and alerting of the RAFRLO in whose region the crash has occurred.

· MRT - on arrival locates crash site (if required) and provides initial guard and communication links, except within 5nm of a flying unit.  In most cases the MRT will take over cordoning duties from the local civil fire and rescue service.  The MRT can take up to 5 hrs to arrive depending on location, but often within 2 hrs.

· MOD IO arrives.   The role of the MOD IO is to co-ordinate activities at the accident site and act as a “front man” to ensure that the Services are viewed in the best possible light despite the adverse circumstances. On receiving notification of an APCM incident, the MOD IO should aim to be at the crash site as soon as practicable, but anyway should depart the parent unit within 3 hours of the unit being notified of the incident.  The MOD IO remains responsible for the accident site until the Site Clearance Certificate is signed, which could be some weeks after the accident.  The most probable sequence of events in terms of Command and Control (C2) is shown at Section 200 Annexes D, E and F.

· ARO arrives.

· TCW arrive (if tasked).

· ARO calls forward RSU support as required.


· Guard Force arrives (as soon as practicable but not later than 36 hrs).

· Guarding commitment handed over from MRT to guard force within 36 hrs.  Handover to occur in daylight only.

ON SITE MOD C²




UNIT AND SERVICE RESPONSIBILITIES

PAN-MOD MILITARY RESPONSE


The responsibilities for APCM are delegated to individual military units, and detailed at Annex A Section 200 of JSP 551 Vol II.  
Military establishments allocated Lead Unit status or APCM responsibilities ‘on base’, and aviation-capable ships, are to maintain an APCM organization, suitably qualified and equipped, that is capable of deploying to all crash sites involving:

· Military aircraft within the geographical areas allocated to them, including civilian airfields:


· Where military personnel provide an initial response to an accident off-base:


· At all crash sites involving civilian aircraft on a military establishment.

Aircraft Operating Authorities (AOA) are to ensure that suitable arrangements for APCM are in place when aircraft operate in non-UK airspace, including advice and guidance to the host nation in the event of an aircraft accident.

ADDITIONAL MANPOWER FOR APCM GUARDING.

There are 2 contingency plans that can be activated to supply additional Army manpower for APCM guarding activities:

Op ABACOT – To provide support to the civil community in the event of a major disaster.

Op CHIKARA Land/Cts/Ops/UK Ops/2980 – Upon the request of the APCMIO, through the DCDSDO, HQ Land will provide supplementary manpower at 48 hrs notice.  This additional human resource will be self-supporting.
ACCESS TO PROPERTY 






PCM 100.130.1
Entry onto private land without permission may constitute trespass.  Accordingly, before entering private property to mount a guard, service personnel should attempt to obtain permission from the owner or occupier.  However, it should be noted landowners cannot legally interfere with MOD property, or remove aircraft pieces, even if crashed on their land. 

The Military Remains Act 1986 s.1: All aircraft which have crashed in military service whether at land or sea are protected and “It is an offence to tamper/damage/move or unearth any remains unless the S of S has issued a licence to do so”
INCIDENT CONTROL POST (ICP) 

PCM Annex D Section 400 para 17
For accidents in the UK and NW Europe, the Repair and Salvage Unit (RSU) may deploy an ICP.  The ICP will comprise one or more caravans and an associated tented annex complex.  The RSU Site Co-ordinator will be responsible for the efficient running and husbandry of the ICP complex and will allocate appropriate areas for use by other parties at the crash site.

CORDON 





Appendix I to Annexe E Section 400.

For aircraft carrying high explosive weapons: 400 m from the main body of the wreckage or 30m beyond an area that encompasses all items of wreckage except AAES, whichever is greater.

For aircraft not carrying high explosive weapons: 100 m from the main body of the wreckage or 30m beyond an area that encompasses all items of wreckage except AAES, whichever is greater.

If an aircraft of this type is burning, consideration must be given to extending the cordon downwind.

If heavy dust or smoke is present, the police may elect to evacuate the public from an area up to 800 m downwind, or as necessary.

GUARDING

Within the UK, the ARCC will dispatch 2 MRTs which will, in addition to their normal duties, act as an immediate response guard force to take over from the civilian authorities.  The MRT are to be replaced as soon as possible in daylight the day following the accident. In any event, the handover is to take place within 36 hours of the accident.

Note: All aircraft regulated by Airworthiness and Flight Test Regulatory Authority (AFTRA) (trials aircraft) are to be treated as MOD aircraft.


Orders for crash guard

Annex F Section 400


Orders for OIC guards

Annex E Section 400

Site Access log


Appendix 2 to Annex D Section 400

EXPLOSIVES 








PCM 200.140.
Explosive Ordnance Disposal (EOD) operations are only to be conducted by suitably qualified personnel.

AIRCRAFT ASSISTED ESCAPE SYSTEMS (AAES) 

PCM 200.135
During immediate fire and rescue operations fire service and military SAR personnel may take whatever precautions are necessary to effect the rescue of crew or other personnel.  Thereafter, except as provided for below, ejection seats and components, survival equipment, and flying clothing are to be left undisturbed until the arrival of the AAES Investigation Team, who will be responsible for taking all other AAES safety precautions.

Note:
Only in exceptional circumstances are other (i.e. local unit or company) qualified armament personnel to be permitted to render AAES safe.  An example of such a circumstance might be where an aircraft carrying high explosive weapons has crashed in a built up area and the presence of AAES components is inhibiting the safe evacuation of civilian personnel.

PATHOLOGY (UK ONLY) 






PCM 200.150
In the event of a fatality, on or off base, the authority for movement of the human remains of deceased persons rest with the Coroner, or in Scotland the Procurator Fiscal.  In practice, authority is often delegated to the Coroner’s Officer or the Civil Police Incident Officer.

AIR ACCIDENT INVESTIGATION BRANCH (AAIB)

Arrangements exist (Appendix 1 to Annex D Section 200) whereby the assistance of an AAIB Inspector of Air Accidents (Engineering) can be made available to a Service Inquiry (SI) President, and the SI advisor requests this. 
CRASH SITE HAZARDS

There is no formal publication that catalogues every hazard that might be encountered at a crash site.  JARTS (previously known as AR&TF for FW, MASU for RW) are the experts in this area, and can advise on actions to take to minimise the effect of hazards.  Their advice should be sought in the first instance.  

HEALTH & SAFETY 




Annex D Section 400 para 6 – 8
The MOD has a legal obligation under Health and Safety at Work legislation to protect Service and civilian personnel and members of the public from the hazards present at every aircraft accident site.  The IO is responsible for ensuring, as far as is practicable, that this obligation is met.

Mobile telephones and hand-held radios, including airwave, are not normally to be taken inside the cordon.  Exceptions to this rule are to be approved by the ARO.
TACTICAL COMMUNICATION WING (TCW) SUPPORT 
   PCM 200.130

It is essential that the Incident Control Post (ICP) is able to communicate effectively with the Repair and Salvage Unit (RSU) Base Control and other agencies involved in APCM.  Under certain circumstances, requirements may also exist for the ICP to communicate by telephone, e-mail, and fax with the Civil Police SILVER and GOLD controls.  

Except in the Borders and Lothian regions, Gold, Silver and Bronze are not recognised in Scotland, where Strategic, Tactical and Operation respectively are used. 

HQ Air Cmd A6 Ops and TCW Ops are to be informed by HQ AIr FS when an ICP is to be activated for an aircraft accident.  When TCW Ops is notified of an aircraft accident, a TCW team will be placed on readiness.  The ARO is authorised to request TCW support for an aircraft accident site under the auspices of JSP 551 Vol 2.  

REPAIR AND SALVAGE UNITS (RSU) 


     Annex J Section 200
The relevant Repair and Salvage Units are:

· Fixed Wing Aircraft Worldwide, JARTS(FW), a DLO lodger unit at MOD St Athan.

· Rotary Wing Aircraft Worldwide.  JARTS(RW), a lodger unit at Vector Aerospace Fleetlands.
HELICOPTER SUPPORT 






   PCM 200.155
If helicopter support is required at an accident site, the ARO is to request it through the Convening Authority Headquarters.  Military helicopter availability is limited and whilst the movement of the SI and the recovery of wreckage or components are approved tasks, any domestic or personnel support tasks can only be met on an ad-hoc basis.

ROYAL ENGINEER (RE) SUPPORT



    PCM 200.160
The ARO may formalize his request for RE support from HQ LAND through the DCDSDO, having first discussed requirements with the RE unit concerned.

DAMAGE TO PROPERTY

Defence Estates (DE) will visit the site as soon as possible to make an accurate assessment of damage caused, investigate all potential claims, negotiate settlements, and advise on the mitigation of further damage.  Aircraft recovery activities are not to be initiated on private property before DE has arranged, with the owner/occupier and the ARO, for the marking-out of an agreed route that will minimize further damage.  Requests for payment for the use of barns, water etc do not constitute claims in common law, and are a matter for units with APCM responsibilities, who should refer to DE in the first instance for advice.

SSSIs

Sites of Special Scientific Interest exist in many areas of the UK.  The regulators of these areas have legal powers to prevent damage to an area.  An aircraft crash or incident may be in or adjacent to an SSSI, and liaison must be made with the relevant authorties so that sensitive areas may be protected, or damage already caused ameliorated.  The links below will inform the IO as to the locations of SSSIs in his area.

England - <http://www.english-nature.org.uk/Special/sssi/> (see search for SSSI details link)

Contacts - <http://www.naturalengland.org.uk/contact/default.htm>
Scotland - <http://www.snh.org.uk/about/ab-pa01.asp> (see details of specific SSSIs link)

Contacts - <http://www.snh.org.uk/about/ab-hq.asp> 

Wales - <http://www.ccw.gov.uk/landscape--wildlife/protecting-our-landscape/special-landscapes--sites/protected-landscapes/sssis/current-sssis-in-wales.aspx>
Contact - <http://www.ccw.gov.uk/about-ccw/ccw-offices.aspx>
Northern Ireland - <http://www.ehsni.gov.uk/biodiversity/designated-areas/area_interest.htm>
Contact - <http://www.ehsni.gov.uk/other-index/contacts.htm>
For an internal MOD contact for SSSIs in the event of an incident, it is best to use the DE Operations Environmental Support Team (naturalenvironmentmailbox@de.mod.uk) <mailto:naturalenvironmentmailbox@de.mod.uk)>.  

They will be able to provide MOD specialist environmental advice.  Dominic Ash is currently the head of the natural environment team (94325 4624), and Dr Stuart Otway manages the designated sites database (94325 4820). 

INTERIM COMPENSATION 

        Appendix 2 Annex E Section 400 para 6
Following an aircraft accident there may be a need for the disbursement of immediate cash payments to those who have lost their homes, clothing etc; either temporarily or permanently.  The interim payment is designed to help such people.  Essentially, the MOD IO should be provided with an imprest set against Dept Safety & Claims (Claims) (DS&C(C) RA Code NPA003 and UIN D3500B; so although the unit is providing the cash, it is doing so on behalf of DS&C(C).
LAND RESTORATION 





     PCM 200.190
DE will oversee site restoration to the best standard possible.  Until the land is made good and the Site Clearance Certificate signed, the MOD IO is responsible for the site and the ARO is responsible for site clearance certificates, organizing the site clearance meeting, and advising the MOD IO of HSW considerations at the site.
MEDIA – CORPORATE COMMUNICATIONS 
   Annex M Section 200
The MOD aims to present a positive, accurate and consistent image.  Our ability to sustain this professional image will be severely tested following an aircraft accident.  Even in the most adverse of circumstances it is important that we do our utmost to get our message across.  Corporate Communication at an accident site will encompass 2 distinct aspects; firstly the media interest in the accident and their drive to obtain a story; and secondly, the need to communicate sensitively with the local community. To that end it is imperative that the IO is accompanied by a service individual experienced in Corporate Communications – ideally the unit CCO/CRO.  The MOD Press Office will be alerted by the DCDSDO.

SI PROCEDURES

ROYAL NAVY

The Royal Navy Flight Safety and Accident Investigation Centre (RNFSAIC) is on permanent standby to provide immediate response to an aircraft accident.  The RNFSAIC Investigating Officer and his team are authorized to gain immediate access to the site to conduct the investigation.  Health and Safety procedures will be followed at all times, but in the absence of specialist expertise, RNFSAIC personnel take responsibility for their own hazard assessment and adopt the appropriate level of Personnel Protective Equipment (PPE).  The preservation of evidence is a vital part of the investigation and every effort should be made to assist the RNFSAIC in this objective.

The RNFSAIC investigation may be conducted independently or in support of a Service Inquiry (SI).  The Flight Safety Accident Investigation Advisor (FSAIA) from the RNFSAIC will be on hand to provide specialist advice to the Board, which typically will comprise the President (a Captain or Commander), and 3 other officers.  They too will invariably require access to the crash site early on in the process.


ARMY

The accident Investigation and Engineering Flight Safety Officer (AIEFSO) is on 24 hr standby to attend all Army aircraft accidents and serious incidents.  He attends the accident as an engineering expert witness to a Board of Inquiry and is tasked with conducting the engineering investigation into engineering causal factors.  He is authorized by the convening authorities to gain immediate access to the accident site to ensure that transitory and normal evidence is recorded before it is lost.  He will make his own hazard assessment and don personal protective equipment (PPE) accordingly, should no expert assistance be on site to advise.

ROYAL AIR FORCE

Access to the crash site should be limited to those with responsibility for investigating the accident and those responsible for recovery of the aircraft and site.  Until the SI has visited the site, every effort must be made to preserve evidence, as witness marks and delicate critical evidence may be present.  The SI will normally visit the crash site early in the investigation and will normally be accompanied by a uniformed advisor (BOIA) and a civilian engineering inspector from the Air Accident Investigation Branch (AAIB).  Occasionally, the AAIB inspector may arrive ahead of the SI, in which case he should have been briefed by the BOIA.  Any requests by other individuals to visit the site should be passed to the BOIA in the first instance, before access is permitted.  Notwithstanding this advice, it is important that all those visiting the site are fully briefed by the ARO on the hazards present, before entering the crash site.
IO REPORTS








   PCM100.115
An accident site situation report (SITREP) may be required.  The format can be found at Annex H Section 400.  Once APCM activity is complete, the MOD IO is required to provide the relevant Cmd and DARS staff with a Post Accident Report.

OUT OF AREA OPERATIONS

Not unexpectedly crashes in theatre are becoming more prevalent, and by virtue of the environment APCM can be immensely difficult.  Theatre operations often mean that there is very little time on the ground to carry out any APCM activity.  Where time permits and the security of the location allows, standard PCM procedures should be followed, in particular the preservation of evidence and the safety of personnel in and around the crash site. Although corporate communications and restoration of the site might not be fitting there will still be occasions where they become essential.  

Remember, aerial photography (any photography) will prove invaluable to the accident investigators.  If site access is safe (from a security perspective) but only for a limited period, it may be necessary to remove vital evidence (any sort of mission tapes, flight data recorders etc) in order to help with the investigation.  This Aide-Memoire contains details of those a/c fitted with flight data recording systems, on pages 13 and 14 below.
OUT OF AREA OPERATIONS – EXTRACT FROM JSP 551 VOL 2 SECTION 200 ANNEX N


The table below details information required by AOAs or ACCs in order to establish a PCM plan prior to deployment, together with additional subjects that may be worthy of consideration 
(indicated by *):

 

	Item
	Information Required
	Remarks

	1.
	What is the civil police role in an aircraft accident?
	 

	2.
	Is there a military APCM organisation?
	 

	 
	Determine:
	 

	a.
	What procedures do they use, compare to UK requirements and advise?
	 

	b.
	What capability do they have?
	 

	c.
	Where are they based?
	 

	d.
	What are their contact details?
	 

	e.
	Will a crash site guard force be provided, if not is it feasible to provide from own recourses?
	 

	f.*
	If MRS could be put on standby to assist in provision of guard force (short term)?
	 

	g.
	Will there be a need to provide an Incident Officer? 
	 

	3.
	Is there a UK Embassy/Legation?
	 

	 
	Determine:
	 

	a.
	Is there a Defence/Air attaché?
	 

	b.
	What are the contact details?
	 

	c.
	Is an interpreter available/required?
	 

	d*
	Will in country media assistance/ facilities be available, if so where from?
	 

	e.
	What is the political situation? Is there a requirement for security briefings?
	 

	f.
	Are there any cultural, ethnic or religious issues to consider?
	 

	g.
	Will armed protection be required?
	 

	h.
	How well developed is health and safety awareness?
	 

	i.
	What arrangements are required to enter the country?
	 

	j.
	How much notice to travel is required?
	 

	k.
	Is there a good transport infrastructure?
	 

	4.
	Is there a military accident investigation organisation?
	 

	 
	Determine
	 

	a.
	Where are they based?
	 

	b.
	What are their contact details?
	 

	5
	Is there a civil accident investigation organisation?
	 

	 
	Determine
	 

	a.
	Where are they based?
	 

	b.
	What are their contact details?
	 

	6
	Is there a robust Communications infrastructure?
	 

	           
	Determine
	 

	a.
	What facilities are available in the host nation?
	 

	b.
	If required will TCW (iaw 2.c above) be available to provide a communications capability in the event of an aircraft accident?
	 

	c.*
	Crash site/Force Protection communications to MOB?
	 

	d.*
	If there is the capability to send pictures of an accident to the UK?
	 

	7*
	Logistics
	 

	 
	Determine
	 

	a.*
	Availability of domestic facilities for guard force and on site team.
	 

	b.*
	Availability of  logistics requirements – i.e. ground equipment, lifting equipment, access to crane and transport vehicles, ISO containers etc
	 

	8
	Aircraft Hazards
	 

	a.
	Prepare a database of potential aircraft hazards

(Requirement within NATO STANAG 7160 AFSP1(A))
	 


 

FLIGHT DATA RECORDERS

In the aftermath of an aircraft crash, it is imperative that the best possible data is recovered for any investigation.  ADR/CVR/VDR/CMSU/HUMS* may all hold useful data, but it is also possible to recover flight data from individual microcircuits and printed circuit boards (PCBs), for example solid-state navigational instruments such as Global Positioning System (GPS) receivers.  When an aircraft fitted with any of these devices is involved in an occurrence, every effort should be made to locate and safeguard these components.  Care should be taken to ensure that the aircraft or any wreckage is not unnecessarily disturbed in the process.  If any of the components are found in water, to avoid damage to the recording medium when it dries out, the components should be immediately rinsed with fresh water, and then kept immersed in fresh water pending advice from RNFSAIC, AIEFSO or DAS-BOI Advisors.  FS 205.105.6 Refers.  

* See Glossary

In order to assist the IO, the following aircraft may be expected to be fitted with a form of data recorder: 




Helicopters

AH64 Apache 




Lynx HAS Mk3 / AH Mk7 & 9 / HMA Mk8

Bell 412EP Griffin




Merlin Mk 1 & 3


Chinook Mk 2 & 3




Puma

Gazelle AH Mk1




Sea King 3A



Fixed Wing Aircraft

ASTOR





Sentry E-3D

BAe 125 Mk 3 / 146 Mk2



Tornado

C17Harrier GR7 / GR9 / T10


Tristar

Hawk T1 / 128 / 200




Tucano

Hercules C-130J – BUT NOT C-130K

Typhoon

Nimrod MR2 / MRA4

VC10 CMk1K 

And any Qinetiq Aircraft Fleet, Service Aircraft and Contractors aircraft undergoing trials at Boscombe Down.

GLOSSARY

AAC

Army Air Corps

AAES

Aircraft Assisted Escape Systems

AAIB

Air Accident Investigation Branch

ADR

Accident Data Recorder
AFTRA
Airworthiness and Flight Test Regulatory Authority

APCM

Aircraft Post Crash Management

ARCC

Aeronautical Rescue Co-ordination Centre 
ARTF

Aircraft Recovery and Transportation Flight

ARO

Aircraft Recovery Officer

BOI

Board of Inquiry 

CMSU

Crash Survivable Memory Unit

CVR

Cockpit Voice Recorder

DARS

Directorate of Aviation Regulation & Safety (Previously DASC)
DCDSDO
Deputy Chief of Defence Staff Duty Officer

DLO

Defence Logistics Organisation 

EHO

Environmental Health Officer

EOD

Explosive Ordnance Disposal

HSW

Health and Safety at Work


HUMS

Health and Usage Monitoring System

ICP

Incident Control Point

IO

Incident Officer

JARTS
Joint Aircraft Recovery and Transportation Squadron

JHC

Joint Helicopter Command

MMMF
Man Made Mineral Fibres

MRT

Mountain Rescue Team

Ops

Operations

RAFRLO
Royal Air Force Regional Liaison Officer

RE

Royal Engineer

RSU

Repair and Salvage Unit

SI

Service Inquiry
SAR

Search and Rescue

SSSI

Site of Special Scientific Interest

TCW 

Tactical Communications Wing

VDR

Voice & Data Recorder

CONTACTS

DCDSDO

0207 2188 938

DARS


0208 833 8077/8078
STATION OPS



     

SQUADRON OPS





CRO/PRO/CCO




RAFRLO






ARO


             


RAFRLO CONTACT NUMBERS

RAFRLO WEBSITE:  http://www.raficp.dii.r.mil.uk/rafrlo_contact_details.htm

RAFRLO Scotland - Wg Cdr Bob Lander

RAF Leuchars 95151 7462 Fax 7211

01334 839471 ext 7462

Mob 07833 912924

E-mail: leu-rafrloscotland@leuchars.raf.mod.uk
RAFMAIL: Leu-RAFRLO Scotland

RAFRLO North - Wg Cdr Hugh Stewart

RAF Linton on Ouse 95871 7407 Fax 7267

01347 848261 ext 7407

Mob: 07801 900780

E-mail: rafrlon@lintononouse.raf.mod.uk
RAFMAIL: LIN Adm-RAF Regional Liaison Officer North

RAFRLO East Midlands - Wg Cdr John McCarthy

RAF Cottesmore 95341 7312 Fax 7170

01572 812241 ext 7312

Mob: 07979 537682

E-mail: rafrlo@cottesmore.raf.mod.uk
RAFMAIL: CTS-Regional Liaison Officer

RAFRLO East of England - Wg Cdr Tim Owen
RAF Marham 95951 6112 Fax 6050

01760 337261 ext 6112 Fax 6050

Mob: 07767 663359
E-mail: MRM-RAFRLOEastEngland@marham.raf.mod.uk
RAFMAIL: MRM-RAFALO

RAFRLO London & South East - Wg Cdr Nick Fox

RAF Uxbridge 95232 6044 Fax 6096

01895 815044

Mob: 07771 505097

E-mail: rafrlo@uxbridge.raf.mod.uk


RAFMAIL: rafrlo@uxbridge.raf.mod.uk
RAFRLO South West - Wg Cdr Robb Tripp

RAF Lyneham 95481 6805 Fax 7540 or 01249 896689

01249 896805 ext 6805

E-mail; rafrlosw@lyneham.raf.mod.uk
RAFMAIL: LYN-Adm RAF RLO South West

RAFRLO West Midlands - Wg Cdr Nick Nicholson

RAF Shawbury 95531 7257 Fax 7000 or 01939 251096

01939 250351 ext 7257

Mob: 07771 730553
E-mail: rafrlo@direct.shawburyigs.raf.mod.uk
RAFMAIL: SHY-OPS-RLO
RAFRLO Wales - Wg Cdr Phil Greville
MOD St Athan 95421 7127 Fax 7132

01446 797127 Fax 01446 797132

Mob: 07802 348513 (Best number at all times)

E-mail: rlo@stathan.raf.mod.uk
RAFMAIL: SAN-SU-RLO

RAFRLO NI - Sqn Ldr Andy Malbon 
JHF NI Aldergrove 9491 56570 Fax 56560

SO2 J3 Plans Mob 07815 079297

ALG-JHFNI SO2 J3 Plans

APCM IO – ‘TOP TIPS’


PREPARATION

Familiarise yourself with JSP 551 Vol 2 and this Aide Memoire

Know your RAFRLO

Arrange Airwave training
 

IMMEDIATE ACTIONS

Report to Unit APCM Control Room.  Obtain brief from APCM Incident Commander and collect MOD IO bag.

Change into appropriate clothing:  CS95 –boots, beret.  Carry respirator S10 check for spare canisters (in IO bag?).  Take cold and wet weather clothing (minimum 48 hrs kit)


Establish whether the loan of Airwave sets has been arranged through the regional bde (RAFRLO can assist).  It may be easier to have them delivered to the crash site.

If time permits:  Watch “Aftermath” video.  

Telephone RAFRLO – discuss situation with him.

Take the PRO/CRO/CCO with you, and a photographer if it is daylight.  If at night, arrange to have a photographer arrive at first light.

Find out from Ops who the ARO is, and obtain his mobile number.

Attempt to contact ARO prior to leaving and get an ETA from him.

Contact the police in charge of the incident – they operate on Airwave.  Inform them of the APCM procedures about to be carried out, give them your ETA (and the ARO’s, if you have it).

AT THE CRASH SITE (OFF-BASE)

Establish comms with home base – notify requirements for Guard Force life support and communications.
Takeover C2 of military activity from MRT Leader (now or at formal handover of the guarding commitment, which may be later, but must be in daylight).

Maintain a log of events – it will help you with your report.

Remember, civilian police have primacy over the site (until released) and over human remains.  This is rarely a problem; the police will generally work hand in glove with you. 

When the Guard force arrives, consult with the ARO, set up ICP & modify cordon if required.  Deny access (apart from police, ARO & President of the BOI).  

Remember - Handover to Guard Force from MRT must be completed in daylight and in the presence of the ARO, who will provide further advice.
Comms - Remember ACCOLC (Access Overload Control) if mobile phone network saturated; if you require it, inform the Civ Pol Incident Commander at site.  If Airwave is available, brief guard force on network discipline and site communication procedures.

Record details of all witnesses and people who hand in wreckage – the Civ Pol will help with this.

Private Property.  Seek permission to use ASAP.  Refer queries on compensation and cases of immediate financial distress to unit APCM Control Room.

Pass SITREPs back to base on regular basis.

Media. Use CRO/PRO/CCO.  Be prepared to make a statement if required.
POTENTIAL ISSUES

Immediately after the crash local people have many questions that need to be dealt with by the MOD IO.

· Was it carrying bombs?

· Was it carrying bullets or missiles?

If the wreckage has burnt:

· Is the air now polluted/toxic?

· Can we let children out to play?

· Can we eat the vegetables in our garden/crops in our fields?

Other questions may include:

· Will we get compensation/who from/what should we do?

· Who will clear up the mess?

· Will the land be contaminated forever?

Often the MOD IO is the focal point for local anger:

· Why was the aircraft low flying?

· “It was an accident waiting to happen”.

· Why low fly here?

· Why was the aircraft doing what it was doing?

The public does not realise that, in the initial stages, the recovery operation may take between 2-3 weeks to complete. This could mean heavy lorries on their roads, lots of people in green uniform (often thought to be Army).  

Brief locals on power, gas, telephone or water disconnection, if this is necessary to enable wreckage to be removed safely.  Taking locals on a guided tour of the site gives them a sense of involvement and shows that the MOD is concerned about them.

There may be a lot of press interest and possibly sightseers.

The MOD IO is vital in providing the link between JARTS and the supporting unit, particularly in matters such as MT, POL and supply support.

A fully integrated MOD IO develops a close working relationship with the ARO and can alleviate much of his burden by briefing unit cdrs and other such visitors on progress.

An IO needs to coordinate and manage the guarding activities.   Remember to keep your guard force informed of what is going on – it is vital to retain interest and motivation, and this is easier if they are aware of expected timelines and what causes delays.

GUARDS AND GUARDING ARE NOT THE RESPONSIBILITY OF THE ARO.

Problems with guards have included:

· Bored guards tampering with wreckage/equipment at night.


· Guards driving vehicles off road, across fields for no reason (again usually at night).


· Guards being ill equipped for duties i.e. insufficient cold weather clothing.

· Hard-pressed stations continually trying to reduce/remove guards before recovery of wreckage is complete.


· Insufficient food

Finally, the MOD IO is the focal point for all activities on site, both civil and military.  It is imperative therefore that he provides on-site continuity from the day of the crash right through to the handing back of the site to the landowner. 

Remember, the RAFRLO knows the key people who might get involved, and he is there to help 

INCIDENT SUMMARY

Time/Date Nature of Incident (Brief Summary of Incident only)

	


Time/Date tasked for incident, by whom

	


Investigation Team

Aircraft Recovery Officer and main Team members

	


Aircraft Assisted Escape Systems Investigation Team

	


Environmental Health Officer

	


	


Consultant Aviation Pathologist
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NOTES





When present on site.�


The ARO advises the MOD IO and controls cordon activity.  �


The EHO may also advise the MOD IO on hazards outside the cordon.�


(4)	See JSP 551 Vol 2 Para PCM200.155.�


(5)	Maritime salvage will only be under the command of the IO at a crash of an aircraft into a lake or inland waterway.	 























� Airwave provides point-to-point, broadcast and mobile telephone communication where conventional telephones and mobiles are ineffective.  It also provides a link to the police C2 network.  It is not yet readily available to all APCM Lead Units, but RAFRLOs continue to negotiate with regional brigades for training and the loan of Airwave equipment to support the APCM.  Check to see whether your unit has access to Airwave.
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