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5-1. Embedding SD (Priority Area)

5-2. Planning for Delivery and Measuring Success (Priority Area)

5-3. Accountability and Responsibility  

To create and use appropriate delivery mechanisms that ensure that the aims and objectives of 
the SD Strategy are fully achieved. 

MOD Will:
Embed SD into MOD leadership, decision making and working culture•	

Ensure that MOD planning and reporting on SD is timely, relevant, comprehensive and of •	
the highest quality

Ensure that responsibility for the development and delivery of SD strategy is clearly •	
owned by different parts of the MOD 

 

5



72 MOD Sustainable Development Report and Action Plan 2008

D
el

iv
er

y

5.1
Embed SD into MOD leadership, 
decision making and working 
culture

Secretary Of State’s Policy Statement on SD and Safety revised◆◆

Board level SD Champions appointed across the MOD◆◆

Nearly 2000 people trained in SD (environmental protection) at RAF ◆◆

Halton in 07/08
In the last three years hundreds of DE staff (mainly procurement staff) ◆◆

have attended DE’s foundation course which contains an SD module 
44 sustainability appraisals and environmental assessments conducted◆◆

World Environment Day and Energy Awareness week events held◆◆

Sanctuary, Conservation Update and Simply SD magazines published ◆◆

regularly 
UK Youth Parliament commended our approach to SD on a 2 day visit ◆◆

Investment Approvals Board considers SD issues on major projects◆◆

In March 2008 the Secretary of State’s Policy Statement on Safety, Health 
Environmental Protection and Sustainable Development in the MOD was 
revised.  It provides the high-level framework under which sustainable 
development, health and safety and the protection of the environment are 
managed within the Department. 

The Department’s approach towards embedding sustainability targets 
into normal business through leadership, for instance, by incorporating 
sustainable operations targets into the 2nd Permanent Under Secretary’s 
(2nd PUS) performance agreement, were recognised by the Sustainable 
Development Commission in their 2007 Annual Report. Our 2nd PUS is the 
MOD Champion for Sustainable Development and, until May 2008, was also 
the Whitehall SD Champion. The MOD has also appointed a Sustainable 
Procurement Champion, Tim Flesher, Chief of Corporate Services in the 

Under Secretary of State; 
Permanent Under Secretary 
(PUS); 2nd PUS; Safety, 
Sustainable Development and 
Continuity Division

Ensure SD is fully embedded in all decision-making throughout the MOD including new or revised policies, ◆◆

programmes, office relocations, new projects and training activities (new action)
Embed SD in our Human Resource processes by March 2009 (new action)◆◆

Provide SD training to our policymakers, specialists and generalists as appropriate (revised action)◆◆

Raise awareness of SD throughout the Department and externally by implementing our SD communication ◆◆

strategy (revised action)
All advice to Ministers will include relevant sustainable development issues from March 2009 (new action)◆◆

Use staff reward schemes to reward innovative and good SD behaviours (existing action)◆◆

Secretary of State’s Policy Statement on Safety, Health, Environmental Protection and Sustainable Development in the MOD 
MOD SD Strategy 
MOD Sustainability and Environmental Appraisal Tool Handbook 

High Level Objective  

Policy Owner

Other Key Documents:

Key Targets and Actions

5.1 Embedding SD - Priority Area

Progress Snapshot Summary of Progress
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http://defenceintranetds.diiweb.r.mil.uk/sites/polestar/cs/DocumentLibrary/02/24_20081208_Secretary%20of%20States%20Policy%20Statement-Part%201_U.pdf
http://www.defence-estates.mod.uk/publications/corporate/corporate.php
http://www.mod.uk/DefenceInternet/AboutDefence/CorporatePublications/HealthandSafetyPublications/SSDCD/SustainableDevelopmentPolicy/SustainableDevelopmentStrategy.htm
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Defence Equipment and Support organisation, who 
has set up a Sustainable Procurement Programme (see 
section 1-1. Procurement for more details).  We have 
appointed a Management Board level Sustainable 
Development Champion for each Top Level Budget 
organisation (TLB) and Trading Fund Agency 
(TFA). Sustainable development and procurement 
champions will help drive sustainability through all 
levels of MOD business.  

Training

Sustainable development and environmental 
protection is an ever-changing field in terms of 
Government legislation and policy. The MOD 
Specialist Training School at RAF Halton offers a 
number of courses aimed at individuals requiring 
both general and specialist training, several of which 
contribute towards the Institute of Environmental 
Management and Assessment (IEMA) membership. In 
07/08 they trained 1961 people compared with 1874 in 
06/07. The Defence Academy is reviewing its portfolio 
to ensure that key SD messages are incorporated into 
relevant courses, including induction programmes, 
and will be developing specialist training and the Defence Equipment and 
Support Upskilling team are looking at how the SD and the environmental 
profession can be added to their programmes. We also use the National School 
of Government suite of SD courses. Furthermore, as part of the Estates SD 
training suite being developed, an online module has been launched and a 
‘Procuring Sustainably’ user guide has been published for estate procurement 
staff. 

Communication
	
We have implemented our SD communication strategy and action plan (SDAP 
2007 action).  MOD staff are kept informed of sustainable development issues 

via the defence news web site and through articles 
in other Defence wide publications such as Focus 
(MOD’s main magazine) and Preview (acquisition 
focused).  Other specific SD publications include 
Sanctuary Magazine which is an annual publication 
detailing work taking place on the MOD Estate, 
focussing primarily on activities that promote 
conservation and the wider issues of sustainable 
development and the Conservation Update – the 
Conservation Group magazine for Defence Estates. 
The Simply publication is produced quarterly 
and is an outlet for sustainable development and 
safety issues. Our internet web-site contains many 
interesting items and sustainable development 
material.  We also hold a number of events 
throughout the year to publicise SD, including the 
United Nations World Environment Day, Veterans 
Day and Energy Savings Week. 

The GEMS Scheme encourages all MOD civilian 
and Armed Forces personnel, ex-employees, 
MOD contractors and their staffs to contribute 
constructive ideas for improving efficiency and 
organisation anywhere within the Department, and 

recognises the value of their contribution with a cash payment which reflects 
the savings the MOD makes from the idea. There is a separate category which 
encourages ideas that would benefit the environment/safety. See case study for 
an example of such an idea.
 
We invited members of the UK Youth Parliament to scrutinise our approach to 
SD (SDAP 2007 action). They came on a two day residential visit in April 08 where 
they looked at activities to protect the environment on the Defence Training 
Estate on Salisbury Plain and with the Royal Navy at Portsmouth.  They wrote a 
report for our 2nd PUS, which recognised MOD’s commitment to SD and made 
recommendations which we are looking at implementing.
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http://www.defence-estates.mod.uk/publications/sanctuary/index.php
http://www.defence-estates.mod.uk/publications/conservation_updates/conservation_updates.php
http://www.mod.uk/DefenceInternet/DefenceNews/DefencePolicyAndBusiness/WhatIsDefenceFocus.htm
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Decision Making

We have built SD into our major decision making processes, 
including the Investment Approvals Board, which approves major 
investments on estates, IT and military equipment.  The shadow 
and social cost of carbon is taken into account in investment 
appraisals for our major projects. Strategic Environmental 
Assessment, Sustainability Appraisal and project level environmental 
assessments are increasingly an integral part of decision-making for 
changes and development on the MOD Estate (see also 1-3. Design 
and Construction). There were 44 sustainability appraisals in 2007/08 
including for new office builds and major refurbishments.  We will 
ensure that all policies and projects are properly appraised against 
the principles of sustainable development. 

From March 2009 all advice to Ministers from across the Department 
will take into account relevant sustainable development issues, to 
ensure that SD is embedded within all Ministerial decision making. 
We will also look at how we can more effectively integrate SD into 
HR processes by March 2009.

Regulatory Impact Assessments (RIAs) are intended to ensure that 
policy makers consider thoroughly the consequences of possible 
policy choices for the public, private and third (voluntary) sectors. 
Guidance for appraisal tools, such as RIAs is found in MOD’s 
Sustainability and Environmental Appraisal Tool Handbook (SEAT). 
Between 1 January 2006 and 31 December 2007 two RIAs were 
published. All impact assessments published by the Department can 
be found on the MOD website.

We have been working with the Foreign and Commonwealth 
Office and Department for International Development to identify 

how conflict prevention and security considerations can be better 
integrated into our strategic work on SD (SDAP 2007 action).  We 
have recognised the significance of this through inclusion of section  
4-1. Sustainable Development and Global Stability in this Report and 
Action Plan.  Further details of our work on this can be found in that 
section. 

Guidance and Toolkits
The MOD provides a number of sustainable development guidance 
and toolkits which we will continue to review as necessary.  This 
includes:

The MOD’s Sustainable Development and Environment Manual - ◆◆

JSP 418
The MOD Sustainability and Environmental Appraisal Tool ◆◆

Handbook 
The Defence Related Environmental Assessment Methodology ◆◆

(DREAM) 
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http://www.mod.uk/DefenceInternet/Templates/InformationProfile.aspx?NRMODE=Published&NRNODEGUID={07BDDC46-4677-4E11-9426-407A6BE41796}&NRORIGINALURL=%2fDefenceInternet%2fAboutDefence%2fCorporatePublications%2fDefenceEstateandEnvironmentPublications%2fJSP418%2fJsp418Volume1.htm&NRCACHEHINT=Guest#page-contents
http://www.defence-estates.mod.uk/publications/corporate/corporate.php
http://www.defence-estates.mod.uk/publications/policy_instructions/pi08.php
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Broader Story
The annual GEMS award ceremony aims to give MOD 
civilian and Armed Forces personnel the recognition 
they deserve for their contribution of constructive ideas 
for improving efficiency and organisation within the 
Department.

Michael Lambert suggested salvaging the rail parts 
from NVGs declared as Beyond Economical Repair 
and attaching them to newly procured mounts whilst 
strengthening their connection by adding heat shrink to 
reduce their failure rate.

Awards Background: The GEMS Award Scheme was 
established on 1 April 1996.  The scheme is administered 
through a network of approximately 220 Local Award 
Groups on MOD sites in the UK and abroad.  The groups 
are staffed almost entirely on a voluntary basis, and are 
responsible for the processing of ideas submissions, as 
well as the payment of any subsequent awards from the 
central GEMS HQ budget.

Summary
The Most Environmentally Friendly Suggestion to MOD’s GEMS ideas scheme helped 
reduce the environmental impact of the repair of Night Vision Goggles (NVGs). 

Key Points 
GEMS contributes some 2,000 ideas annually, from all levels and specialisations in the ◆◆

Department 
In 2008 Michael Lambert won the Most Environmentally Friendly Suggestion award for ◆◆

reducing the environmental impact of repair of NVG mounts
As well as saving on the need to send the goggles to the US the uptake of this suggestion has ◆◆

increased the pool of NVGs, aiding operational ability 
	
Environmental Benefit 

Michael Lambert’s idea has helped reduce the carbon footprint associated with the repair of ◆◆

NVGs as in suitable cases they no longer need to be sent to the US

Financial Benefit 
The GEMS scheme generates average savings of some £10M p.a. - the largest of any UK ◆◆

organisation, private or public  
In Financial Year 07/08 the GEMS scheme recorded savings in excess of £16millon◆◆

Michael Lambert’s suggestion saves on both the cost of sending NVGs back to the US and on ◆◆

the cost of repairing/replacing NVGs

5.1GEMS Awards
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Organisation Background: 
The UK Youth Parliament is a 
charitable organisation run by young 
people for young people. 

Summary
Members of the UK Youth Parliament (UKYP) were given 
the opportunity to observe and form judgements on 
the MOD’s sustainable development (SD) policies. The 
UKYP wrote a report to put forward comments and 
suggestions that may be useful to the MOD in order to 
serve the UK’s interests for the future by developing 
more sustainable ways of operating.

Key Points 
On the 8th and 9th of April 2008, seven UK YP memebers ◆◆

visited Salisbury Plain and the Portsmouth Naval Base to 
observe the MOD’s SD policies and practises
Following the visits the UKYP wrote a report to put ◆◆

forward comments and suggestions for the MOD to 
further develop its SD operations 
The UKYP report commented on the clear commitment ◆◆

of the MOD towards sustainable development and 
environmental protection, but highlighted the issues of 
sustainable procurement, waste on ships and the need 
for increased publicity regarding the SD work the MOD 
carries out
The 2nd PUS’s reply to the UKYP addressed the issues ◆◆

raised in the report, including the lack of opportunity 
to witness much of the good work MOD is doing in 
sustainable procurement

The 2nd PUS’s reply also stated that current MOD thinking ◆◆

matched that of the UKYP with regards to increasing 
recycling on ships and accepted the importance of 
increasing publicity of the MOD’s good work in the SD 
area, welcoming any further help the UKYP might be able 
to provide with regards to such publicity

	
Environmental Benefit 

While the suggestions made by the UKYP were already ◆◆

in line with MOD plans, or in some cases already being 
implemented, the consistency between MOD thinking 
on SD and the suggestions and comments of the UKYP 
provide reassurance that the MOD’s SD strategies are 
appropriate

Social Benefit 
The UKYP gained a wider understanding of the MOD’s SD ◆◆

policy which they were able to take back and share with 
their members
An increase in the number of school trips/consultations ◆◆

has helped more young people feel inclusive of the MOD’s 
work

5.1 UKYP Report on the SD 
Policies of the MOD
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5.2
Ensure that MOD planning 
and reporting on SD is timely, 
relevant, comprehensive and of 
the highest quality

SD embedded in the Defence Plan, Department ◆◆

Strategic Objectives and progress monitored by the 
Defence Board 
The majority of TLB/TFAs have produced their own ◆◆

SD Action Plans
Partaking in Treasury pilot on SD reporting◆◆

Recommendations of internal study into data ◆◆

quality being implemented 
Good practice shared through the Government ◆◆

Practitioner Forum
We have EMSs on 93% of sites that require one and ◆◆

covering around 95% of our people

Departmental planning and reporting

Sustainable development was incorporated in 
the Defence Plan 2008-2012 and Department 
Strategic Objectives. It has been reported 
to the MOD’s main Management Board 
since 2007 in order to ensure that SD is 
considered in the Department’s high level 
decision making process alongside other key 
defence issues.  Sustainable development 
is also included in the Defence in the Wider 
Community section of the MOD’s main annual 
report, the Reports and Accounts and more 
detailed information about the MOD estate is 

published in the Annual Stewardship Report 
on the Defence Estate.  

The key SD targets have been embedded into 
the Service Delivery Agreements (SDAs) with 
our Top Level Budget (TLB) holders (MOD’s 
main management areas) to ensure that 
delivery flows down through the Department 
and that there is a clear line of accountability 
for performance.  The majority of TLB/TFAs 
have also produced their own SD Action Plans, 
which they will review annually, to help embed 
SD into their own organisations and make SD 
relevant to the work of their staff. 

Safety, Sustainable 
Development and Continuity 
Division; SD Policy leads 
(throughout this document)

Report annually in our own, data verified, Sustainable Development Report and Action Plan (revised action)◆◆

Top Level Budget areas and Trading Fund Agencies to review and revise their SDAPs annually (revised action)◆◆

Establish robust and rigorous data collection systems to collect and report timely, comprehensive and ◆◆

accurate data across the MOD Estate by 2012 (revised action) 
Achieve 100% coverage of our estate activities by Environmental Management Systems (EMS) both in the UK ◆◆

and overseas which are based on ISO 14001 standards by the end of 2008 and certify MOD Main Building to 
ISO14001 by the end of 2012 (existing action)

MOD Annual Report and Accounts 2007 - 08 
Annual Stewardship Report on the Defence Estate
SD Commission’s Sustainable Development in Government Report

High Level Objective  

Policy Owner

Other Key Documents:

Key Targets and Actions

5.2 Planning for Delivery and Measuring Success - Priority Area

Progress Snapshot Summary of Progress
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http://www.mod.uk/DefenceInternet/AboutDefence/CorporatePublications/AnnualReports/MODAnnualReports0708/
http://www.defence-estates.mod.uk/publications/corporate/corporate.php
http://www.sd-commission.org.uk/pages/sustainable-development-in-government-sdig.html
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5.2

SD Planning and Reporting

Data collected for our own Sustainable Development Report and 
Action Plan is externally and independently validated by Enviros, an 
environmental consultancy. Their assurance statement can be found 
at Annex B.  We also report annually to the Sustainable Development 
Commission (SDC), the Government’s sustainable development adviser 
and watchdog, for their Sustainable Development in Government Report 
(SDiG). The SDC reports on Government’s success in achieving the 
Sustainable Operations on the Government Estate (SOGE) targets and 
the UK Government Sustainable Procurement Action plan. In the 2007 
report the MOD was awarded four out of five for its performance on SD 
overall and SDC commented that we showed good performance in the 
areas of carbon dioxide emissions from offices, energy use per square 
metre, carbon dioxide emissions from administrative road travel, recycling 
and biodiversity.  They commented that we need to make progress in 
provision of water data, which we have now done, and waste, although 
it was acknowledged that a significant amount of work was being 
undertaken in these areas.  

Budgeting and Accounting Practice

Following work by the Prince of Wales’ Accounting for Sustainability 
project the MOD is partaking in an HM Treasury led pilot to look at 
integrating SD into mainstream reporting.  This is looking to put SD 
performance on an equal footing with those areas traditionally reported 
on by Government and Business e.g. finance.   

SD Performance and Data Quality

Work on the reporting of accurate Departmental data is progressing with 
more sites than ever before providing measured data.  Our difficulty is 
that in addition to offices, our estate comprises geographically spread 
activities across thousands of sites: Naval Bases, Garrisons, airfields, 

training camps, repair and storage depots etc. The ongoing tempo of 
Operations also has a significant effect. We have a considerable transient 
military population which is deployed on and returns from Operations 
or training exercises, frequently in very large numbers and at varying 
and often unpredictable intervals.  This makes year on year comparisons 
difficult.  A further significant complication is that in many instances our 
management services have historically been provided at site level and 
delivered as part of wider facilities management services via long term 
multi-activity contracts often let before the need to report sustainable 
development data.  Given these difficulties we commissioned an internal 
study in Summer 2007 into the quality of our data.  This made a number of 
recommendations which we are in the process of implementing.      

We will continue to improve the quality of our data, including where 
we have existing contractual constraints, and aim to have robust data 
collection systems in place as part of Environmental Management 
Systems (EMS) in order to collect accurate data across the whole estate by 
March 2012.

Management Board Level

SD Champions, appointed in each TLB/TFA in 2008, have been tasked 
to personally approve data before it is reported. Improvements in data 
management are also being driven by continued implementation of EMSs 
(see below). 

We have developed customised targets and interim milestones that 
recognise likely progress (SDAP 2007 action) with Department for 
Environment, Food and Rural Affairs (Defra) and the Office of Government 
Commerce’s (OGC) Centre of Expertise on Sustainable Procurement 
(CESP) to help focus MOD activity and develop the Government’s SD 
Delivery Plan. Given the size and diversity of our estate and the maturity 
of our data in some areas we have concentrated on how we can best 
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http://www.sd-commission.org.uk/pages/sustainable-development-in-government-sdig.html
http://www.defra.gov.uk/sustainable/government/gov/estates/targets.htm
http://www.ogc.gov.uk/documents/Delivery-Plan.pdf
http://www.ogc.gov.uk/documents/Delivery-Plan.pdf
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5.2

roll out initiatives and good practice across the estate and improve our 
measurement of performance.  

We have also been working closely with the other “Big Four” 
Government departments to share best practice, assess whether 
our joint performance is on the right trajectory and the potential for 
“trading” the delivery of targets across Whitehall (SDAP 2007 action).  
We have been integral to the Sustainable Procurement and Operations 
Board Practitioner Forum, which aims to share good practice and 
understand common problems across departments, and the good 
practice workshops that have been held.  We worked closely with the 
OGC on the Government response to the SDC’s report on Government 
progress (SDiG 2007).  

Given the size of the MOD and our resulting impact on Government 
performance we cannot trade the delivery of any targets with others.  
This sits comfortably with our view that we should be a leader in SD.     

EMS

We continue to promote Environmental Management Systems (EMS), 
based on the ISO14001 standard, as the building-block for taking a 
sustainable development approach to the way we work. We are rolling 
out EMSs across our estate and organisations. These are essential to 
manage local risks and to support performance measurement and 
reporting. The MOD has set itself a target to have 100% of its sites 
covered by EMSs by the end of 2008.  In 2005 64% of our sites had an 
EMS.  In March 2008, we had EMSs on 93% of sites that require one, 
covering around 95% of our people.1

1	  Due to Operational deployments the number of people on sites covered by EMSs is 
continually changing.  This figure is therefore an approximation.

Given the differences between TLB/TFA functions and estates, no one 
EMS solution has been found that fits all areas of the Department.  It 
has, therefore, been decided that a centrally mandated EMS solution is 
not appropriate for the MOD.  TLBs/TFAs are required to develop their 
own EMSs and to decide what operational or business benefits could be 
derived by external accreditation to the ISO14001 standard. This position 
is supported by Defra – their main aim is to encourage performance 
improvement, rather than necessarily to gain accreditation. In March 
2008 14 sites had EMS that had been certified to ISO14001 standard.  
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Broader story 
When the Met Office head office site 
relocation to Exeter was planned 
in 2003 the Met Office contracted 
Entec to assist in the scoping of an 
EMS for their new head office. The 
study identified five potential options 
for the Met Office and the most 
appropriate was implemented. 

The head office in Exeter has been 
awarded an ‘Excellent’ BREEAM rating 
certification by the Building Research 
Establishment, recognising the 
environmental attributes of the site.

Summary
In order to position themselves as a leading 
environmental organisation and to meet MOD 
requirements the Met Office undertook a 
scoping initiative to determine the most suitable 
approach for developing and implementing an 
Environmental Management System (EMS).  The 
EMS developed was certified against ISO 14001 
in 2005 and retained in 2007.

Key Points
In March 2005 the Met Office’s established EMS ◆◆

became successfully certified to ISO 14001, a 
certification that was retained in 2007 
The Met Office maintains an Environmental ◆◆

Performance Group (EPG) to review progress 
towards environmental performance, as well as 
suggesting ways of improving performance in this 
area
As part of the EMS all Met Office staff and ◆◆

contractors receive environmental training
The introduction of ISO 14001 has improved ◆◆

efficiencies across the board at the Met Office 

Environmental Benefits
The Met Office exceeded SOGE targets for ◆◆

2007/08, the established framework provided by 
the EMS rather than previously existing “ad-hoc 
procedures” to help gain a more joined-up view 
of their impacts on the environment 
Water consumption has been reduced by 32% - a ◆◆

borehole has been commissioned to provide 
a sustainable water resource and harvested 
rainwater is used for flushing the toilets
Waste arisings have been reduced by 5% and 60% ◆◆

of waste is recycled

Financial Benefits
The Met Office head office site makes significant ◆◆

savings on energy by utilising heat produced as a 
by-product of their power generators to regulate 
whole building temperatures
Savings are made by using Passive InfraRed (PIR) ◆◆

sensors for lighting systems, based on both 
occupancy and natural light levels

Case Study

The Met Office EMS5.2
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5.3
Ensure that responsibility for the 
development and delivery of 
SD strategy is clearly owned by 
different parts of the MOD 

Governance arrangements ◆◆

reviewed and revised to better 
meet the needs of SD in Defence
Sustainable Procurement ◆◆

Programme Board formed in 
2007 

The Secretary of State for Defence, is ultimately 
responsible for sustainable development in the 
MOD and he is supported at Ministerial level 
by the Under Secretary of State, who is our 
sustainable development Minister.

Our Permanent Under Secretary has SD objectives 
directly from the Cabinet Secretary and he is 
supported by our 2nd Permanent Under Secretary 
(2nd PUS) who acts as the Senior Responsible 
Owner (SRO) for the delivery of sustainable 
development.  The Defence Board (DB), which is 
chaired by our PUS, reviews SD progress alongside 
other key issues for Defence.  The Defence 
Environment and Safety Board (DESB), chaired 
by 2nd PUS, acts as the sustainable development 

Programme Board and reviews progress and 
this report and action plan. The DESB reports 
to the DB, has senior representatives from all 
the Top Level Budgets (TLBs) and Trading Fund 
Agencies (TFAs) and is supported by a number of 
subordinate Boards responsible for sustainable 
development, Sustainable Procurement, Safety 
and Environmental Protection (see diagram 
overleaf for details). 

We also contribute to the cross Government 
Sustainable Procurement and Operations 
Board (chaired by 2nd PUS until May 2008), the 
sustainable development Programme Board and 
their supporting Boards.

Safety, Sustainable 
Development and Continuity 
Division

We will continue to ensure Governance arrangements are fit for purpose (existing MOD commitment)◆◆

All areas of SD to have a designated policy owner(s) by March 2009 (new action) ◆◆

High Level Objective  

Policy Owner

Key Targets and Actions

5.3 Accountability and Responsibility

Progress Snapshot Summary of Progress
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5.3

We need to ensure that risks to sustainable development in 
Defence are managed in accordance with recognised practices 
and procedures. MOD’s governance arrangements include 
robust risk management and audit processes. These deliver 
assurance, through the Defence Audit Committee and the DESB 
that all environment and sustainable development risks are 
being appropriately managed and that performance is on track.

Operational delivery is the responsibility of the TLB Holders and 
Chief Executives of the TFAs.   Roles and responsibilities are set 

out in the Service Delivery Agreements between TLB Holders/
Chief Executives of TFAs and PUS/Chief of the Defence Staff.  
Operational delivery of SD across our estate is managed by the 
Defence Estates Committee and its supporting committees.

Defence Board

Defence Environment
and Safety Board

Sustainable Procurement
Programme Board

Sustainable Development
and Environment Board

Various Functional Safety and
Environmental Protection Boards
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ASSIs	 Areas of Special Scientific Interest
BEMs	 Building Energy Management Systems
BREEAM	 Building Research Establishment Environmental Assessment 		
	 Methodology
CCS	 Climate Change Strategy
CESP	 Centre of Expertise in Sustainable Procurement
CHP	 Combined Heat and Power
DAC	 Defence Audit Committee
DB	 Defence Board
DCSF	 Department for Children, Schools and Families
DE&S	 Defence Equipment and Support 
DEFRA	 Department for Environment, Food and Rural Affairs
DESB	 Defence Environment and Safety Board
DfID	 Department for International Development
DMS	 Defence Medical Services
DREAM	 Defence Related Environmental Assessment Methodology
DWP	 Department for Work and Pensions
EA	 The Environment Agency
EDS	 Equality and Diversity Scheme
EEAS	 Energy Efficiency Accreditation Scheme
EHRC	 Equality and Human Rights Commission
EMS	 Environmental Management System
FCO	 Foreign and Commonwealth Office
FSB	 Functional Safety Board
FSC	 Forest Stewardship Council
GHGs	 Green House Gases
IAB	 Investment Approvals Board
IBSS	 Integrated Battlefield Support System
ICT	 Information and Communication Technology
IRIS	 Incident Recording and Information System
ISO14001	 International Standard Organisation 14001 – an international 		
	 Environmental Management System standard.

LQA	 Land Quality Assessment
MOD SDS	 Ministry of Defence Sustainable Development Strategy
OGC	 Office of Government Commerce
PEFC	 Programme for the Endorsement of Forest Certification
PFI	 Private Finance Initiative
POEMS	 Project Oriented Environmental Management Systems
RIAs	 Regulatory Impact Assessments
SBA	 Sovereign Base Area
SCS	 Senior Civil Service/Servants
SD	 Sustainable Development
SDAP 2007	 Sustainable Development Action Plan 2007
SDC	 Sustainable Development Commission 
SDEB	 Sustainable Development and Environment Board
SDiG	 Sustainable Development in Government
SDRAP	 Sustainable Development Report and Action Plan
SEAT	 Sustainability and Environmental Appraisal Tool
SNCI	 Site of Nature Conservation Importance
SOGE	 Sustainable Operations on the Government Estate
SP	 Sustainable Procurement
SPAs	 Special Protection Areas
SPPB	 Sustainable Procurement Programme Board
SPTF FF	 Sustainable Procurement Task Force Flexible Framework
SSDC	 Safety, Sustainable Development and Continuity Division
SSSIs	 Site of Special Scientific Interest
STWs	 Sewage Treatment Works
SU	 Stabilisation Unit
TFA	 Trading Fund Agency
TLB	 Top Level Budget Holder
UKCIP02	 UK Climate Impacts Programme 02
WRAP	 Waste Resources Action Programme
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