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In July 2006, Ministers announced plans to establish 
a new organisation to carry out integrated defence 
equipment procurement and support. The 
organisation, Defence Equipment & Support 
(DE&S), will be formed by merging all activities 
currently carried out by the DPA, DLO and DCSA, 
including all current agencies within the DLO into a 
single structure. In October1 we published a note 
outlining our intentions on key strategic issues for 
the new organisation, including the role, objectives, 
core functions, performance management principles, 
operating principles, governance and high-level 
structure.  

Since then many people across the DPA, DLO, 
DCSA and beyond have been developing the detail 
of how DE&S will work from April 2007 and 
looking at how it needs to develop thereafter. This 
paper brings together the conclusions of all that 
work. It also seeks to address key issues that have 
been raised by staff through e-mails, on-line 
sessions, websites, “ town hall”  and other meetings, 
the “people panels”  that have been established to 
discuss aspects of the merger and other workshop 
events. We are grateful for all of this feedback and 
for all of the hard work that has been done to get us 
to this point. The level of engagement certainly 
bodes well for the future. As a direct result of that 
input, we can now give more detail about how 
DE&S will function from April 2007, within the 
wider context of the Defence Industrial Strategy and 
Defence Acquisition Change Programme.   

The scale of the structural change involved should 
not be underestimated: at launch, DE&S will have 
around 29,000 staff. It will be responsible for 
spending some 40% of the UK annual defence 
budget. Ensuring that this money is spent to best 
effect is a huge responsibility, but also a huge 
opportunity to get better value by making a through-
life approach the natural way to do business.  

Structural change alone, however, is largely 
meaningless. While how we are organised from the 
start of the next financial year may be the most 
visible difference, it is far from being the most 
significant one.  Indeed while line management 
arrangements may change, in practice, 95% of the 
people that currently work in the DPA or DLO will 
in detail be doing much the same from April as they 
are today – the basic functions carried out by IPTs, 
in the supply chain, in the naval bases, and even in 
many central functional areas will not change 
overnight. We also fully recognise that the merger, 
coupled with existing efficiency programmes, 
collocation and the continuing absolute priority of 
supporting current operations means great pressure  
 
                                                
1 CDP/116/01/04 & CDL/PO (606/06) dated 02 October 2006 

 
for a lot of people for whom the merger itself might 
seem something of a distraction.  

But it is important that we all now recognise the 
opportunity we now have to make a real 
improvement in our business. A key part of 
Ministers’  intentions in forming DE&S now is to 
recognise that the this new organisation marks the 
natural next step for all of the change programmes 
that have been taking place within the DLO and 
DPA to date. Taking this step will provide further 
momentum to our efforts to provide better support to 
the front line in providing and supporting their 
materiel needs for current and future operations and 
training.  

It will also provide the opportunity to take the best 
approaches from both the DLO and the DPA and 
blend these effectively to produce something that is 
much greater than the sum of the component parts. 
That is certainly the vision that we have been 
pursuing throughout the merger programme to date 
and it is something that must be sustained into the 
future. Ministers expect DE&S to demonstrate the 
highest levels of commercial astuteness in dealing 
with industry and of operational effectiveness in 
supporting the front line. To achieve that requires us 
all to provide the leadership to identify better ways 
of doing business, to be clearly determined to deliver 
on our promises, to focus on doing what really 
matters and to do that really well. Above all, it 
means making sure that our people have the skills 
that they need to do their jobs to the highest possible 
standard. That is why much of the effort over the 
past few months has been directed towards getting 
the people aspects of this change right. As a result, 
as this paper explains, we will now be able to take 
advantage of significant new arrangements that will 
be put in place for DE&S from the outset.  

So this is a not just a major step for the Department, 
it is also offers a major opportunity for those who 
will work in DE&S. It is now up to all of us to make 
the most of that opportunity.  

 

 

 

 

 

 

CDL   CDP 

January 2007 
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Since the start of the programme to establish 
DE&S, our aim has been to ensure that by 
April 2007 the new organisation would be “ fit 
for purpose” . This means having a single, 
coherent structure, a senior leadership team in 
place, and clear roles, objectives and outputs 
ready to communicate to staff and stakeholders 
at all levels. We have also been clear that our 
primary focus remains on supporting current 
operations and delivering on our obligations 
under Departmental and other targets and 
Customer Supplier Agreements.   

The launch of DE&S will be followed by a 
period of optimisation, leading to continuous 
improvement being clearly embedded into the 
way we do business. The launch of DE&S will 
thus be only the start of the implementation of 
this new approach to equipment acquisition 
and support. This paper therefore also 
highlights those further changes that we will be 
working to introduce over the first year of 
operation.  At launch we will also publish a 
DE&S Strategic Business Plan that will set the 
longer-term vision for the organisation.  

The aim of this document is to provide an 
overview of what will be different from April 
2007 and why, what will develop further over 
the first year of DE&S and what will remain 
unchanged. This paper does not generally 
repeat the background to the DIS, to the need 
for internal changes in MOD acquisition, or to 
the decision to establish an integrated 
procurement and support organisation: that can 
be found in previously issued documents and 
particularly the Enabling Acquisition Change 
report2.  Nor does it provide a step-by-step 
guide to the new processes, functions and 
organisational changes that we now plan to 
implement.  Some insights on this have been 
set out in documents that have served to 
inform our thinking and which have been 
published as work has proceeded, particularly 
via the merger intranet website.  

Definitive guidance on how processes will 
work across acquisition will be published as 
part of a new Acquisition Operating 
Framework. This will include a section 
specifically covering high level processes 
within DE&S that will be published before the 
organisation’s launch and which will detail 
how, through these processes, different parts of  

                                                
2 Enabling Acquisition Change: An examination of the 
Ministry of Defence’s ability to undertake Through Life 
Capability Management. June 2006 (“The McKane 
report” ) 

 
the new organisation will interact.  
 

This document also provides the basis for an 
extensive information briefing programme that 
will be carried out between now and the launch 
of DE&S on 2nd April 2007. This will include  
presentations via line management, leaflets and 
posters, plus further workshops, panels and on-
line sessions. The merger website will also 
continue to be updated regularly. 

� 	 
 � � � � � 
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Many of the principal changes to the way we 
work in future will be driven by the Defence 
Acquisition Change Programme (DACP), of 
which the merger is just one part. The 
establishment of DE&S therefore needs to be 
seen within the wider context of these DACP 
changes, which arise from the wide-ranging 
Enabling Acquisition Change (EAC) study. 
We expect the establishment of DE&S to 
contribute significant benefit to the way we 
acquire and support military equipment, but it 
is in the wider context of the overall DACP 
that the maximum benefits of the programme 
will be delivered. While good progress has 
been made on most of the packages of work 
that the DACP covers, some of the changes 
envisaged will not come fully into effect until 
after April 2007. Information on these will 
therefore necessarily have to be provided as 
decisions are made. 

DACP WORKSTREAMS 

- Governance  
- Approvals & Scrutiny  
- Planning Process 
- People, Skills & Behaviours  
- Through Life Capability Management  
- Targets and Performance Management 
- DPA/DLO merger 
- Research & Development  
- Relations With Industry  
- Acquisition Operating Framework  

 
Each of these workstreams will impact on the 
work of DE&S and those who work within it. 
We will therefore continue to work closely 
with other workstreams and with the DACP 
programme managers to ensure that these 
develop in a way that helps DE&S, and Team 
Defence as a whole, succeed. 

 

 

 

 

 

 
 

 

BENEFITS 

DACP has identified the planned benefits for 
the programme as a whole as: 

- An organisation geared to taking full account 
of in-service costs when contracting for new 
equipment. 

- Greater emphasis on Through Life Capability 
Management, with more focus on the costs of 
equipment and systems across their whole life, 
to improved and more widespread incremental 
acquisition. 

- More coherent and flexible planning and 
financial systems. 

- Greater clarity and understanding of the 
roles and responsibilities within the customer 
community. 

- A more streamlined approvals process which 
will provide those making investment decisions 
with better and more robust data upon which 
to make their decisions. 

- Improved governance arrangements and 
targets with greater emphasis on Through Life 
Capability Management. 

- A more coherent approach to Research and 
Technology spending and the speed with which 
technology is ‘pulled through’  to front line 
users. 

- Improved career and training opportunities 
for staff throughout the acquisition community. 

The EAC report proposed the following as the 
benefits that would arise from the 
establishment of an integrated procurement 
and support organisation: 

- the establishment of a unified approach to 
procurement of equipment and through-life 
support; 
- providing a single point of contact with 
industry and MOD customers; 
- a reduction in the number of internal 
boundaries across the acquisition system, 
complementing the recommended changes to 
the planning process and customer 
organisation; 
- encouraging the defence industry to bring 
together project and in-service support, 
thereby facilitating Through Life Capability 
Management and reducing cost; 
- reducing overheads. 
 
But beyond this, the establishment of DE&S 
should be seen as a major opportunity to 
enhance support to operations today, tomorrow 
and in the future. 


 � � � � � � 
 � � 	 � � � 
 	 � � � � 
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The EAC report defined Through-Life 
Capability Management (TLCM) as “an 
approach to the acquisition and in-service 
management of military capability in which 
every aspect of new and existing military 
capability is planned and managed coherently 
across all Defence Lines of Development 
(DLODs) from cradle to grave.”   The 
requirement to manage equipment acquisition 
and support on a through-life basis is a key 
principle of the DACP and will therefore be 
central to the way DE&S operates. 

TLCM will consider a much wider range of 
options for meeting capability needs, 
examining both new and in-service equipment 
solutions, exploring opportunities and 
implications for trading across all DLODs - 
Equipment (including Support), Personnel, 
Training, Logistics, Infrastructure, Concepts - 
while considering capability delivery on a 
much longer term, programme basis.   

Fundamental to the success of DACP is that 
the MOD should function as a “unified 
customer”  of industry to deliver enduring 
military capability that meets operational 
requirements.  The participants in Capability 
Planning should therefore exercise shared 
ownership of decisions, whilst retaining clear 
responsibility for delivery of business activities 
within the acquisition process.   

The ECC, acting as Sponsor for new and 
enhanced military capability, will host and lead 
the Capability Planning activity, working with 
the Users (Single Service and Joint), DE&S, 
the central planning staffs, and  the Science, 
Innovation and Technology  (SIT) community 
to develop options to change military 
capability in response to changing policy 
priorities, threats, capability excess or 
shortfall, resource constraints, out of service or 
obsolescence, or industrial constraints and 
opportunities.   

Plans for equipment, equipment support and 
supporting infrastructure investment will be 
combined in a single, 10-year Equipment and 
Support (E&S) Plan, which will be maintained 
by DE&S on behalf of the ECC and User.  The 
ECC will programme the costs of new 
equipment and its associated support in years 
1-10 and support for in-service equipment in 
years 5-10.  The User will programme the 
costs of support for in-service equipment in  

 
 
years 1-4.  The E&S Plan will bring these 
component parts together and will be 
considered as a single programme, based on a 
single data set held at IPT level, visible to all 
participants and subject to joint scrutiny.    

Whilst implementation of the Defence 
Industrial Strategy will present opportunities 
for better delivery of equipment programmes; 
it will also ensure that the E&S Plan maintains 
a through-life perspective and is matched to 
industrial capacity. 

TLCM  IN DE& S 

Through-Life Capability Management will 
drive the entire approach to the business of 
DE&S. Within the overall Departmental 
construct, DE&S will be responsible 
specifically for:  

�  managing in-year resources to meet 
funded Customer Supplier Agreements;  

�  maintaining and delivering against the 
E&S Plan; 

�  ensuring that industrial capacity is 
harnessed to provide the most effective 
military equipment and support that can be 
achieved through-life and within available 
resources; 

�  acting as the executive arm of the MOD 
unified customer in placing contracts with 
industry and managing the commercial 
interface. 

  
 
 

 


 � � � � � � � � � � � � � 
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The mission of DE&S will be: 

“ TO EQUIP AND SUPPORT OUR ARMED FORCES”  

In fulfilling this mission, DE&S will work in 
accordance with the following key principles: 

�  Support to current and future operations 
is our highest priority; 

�  The Sponsor, User and DE&S will act 
collectively as the Unified Customer for 
industry, with DE&S being the executive agent 
of the Department in contracting with industry 
to deliver the agreed equipment and support 
plan;  

�  The primary focus of DE&S will be on 
being an intelligent ‘decider’ , rather than 
providing services ourselves. Future 
organisational development will be on this 
basis; 

�  The core output of DE&S is the delivery of 
through-life project management and support 
to operations on behalf of the Sponsor and 
User, based on Through-Life Management 
Plans managed by IPTs; the primary role of 
other parts of the organisation is to support 
IPTs in delivering this output 

�  We will deliver through an effective 
combination of military effectiveness and 
commercial astuteness; 

�  We will be lean, with efficient and 
effective processes and structures.  The Value 
for Money (VFM) test will be applied at all 
times; 

�  Our personnel will be highly skilled and 
be seen as experts in their fields, both within 
the MOD and by outside organisations. 

�  We will achieve year-on-year 
improvements in performance against business 
objectives. 

 

 

 

 

 

DE& S Operating Concept 

DE&S will exist to support military activity 
planned by the Department and carried out by 
the Front Line Commands and PJHQ. This 
means supporting current operations and 
helping the Department build capability for  
future operations. To do this, we will need to 
excel in:  

�  the timely and reliable provision of 
operational logistics and equipment support; 

�  the commercially astute and cost-effective 
management of a portfolio of complex projects 
and the associated support chain, on the basis 
of accurate forecasts and a through-life 
approach; 

�  management of the commercial interface 
with the defence industrial supply chain, end-
to-end;  

�  financial management; 

�  technology insertion to facilitate 
innovation and reduce risk, through-life; 

�  safety, environmental and technical 
assurance.  

�  workforce management, including skills 
identification, development and retention, 
people performance management and staff 
deployment. 

What we have to do can be broken down into 
three main tasks: delivering and supporting the 
equipment-based component of capability – 
now, in the future and through-life; managing 
key relationships with the Sponsor, User, 
others in Government and with our Industry 
partners; and managing our business as 
effectively as possible. This includes key 
delivery functions such as the joint supply 
chain and information services.  

Our business model has been structured around 
these three key tasks, with one being the 
primary focus for each of our major business 
elements. But an important principle is that all 
areas should act collectively to enable DE&S 
to work in a common direction.

� � � � � � � � � � � � 	 � � � � � � � �
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THE BUSINESS ELEMENTS OF DE& S 

As Main Board members, the heads of each part of DE&S will have collective responsibility for the 
delivery of DE&S outputs. All Main Board members will therefore inevitably take a close interest in all 
aspects of DE&S activity. Working across the organisation will be normal for DE&S Board members 
and should be done without requiring significant levels of internal briefing. Within this collective 
responsibility, however, the primary focus for each business element of DE&S will be: 

 Chief Operating Officer area: driving project performance and, through this, that of the industrial 
supply chain, while maintaining strong links to the research programme to ensure rapid pull through of 
technology into both new and current assets. Headed by a civilian Chief Operating Officer (COO), 
supported by Directors-General (DGs) managing through-life IPT clusters that provide system and 
business coherence across military and industrial capabilities in accordance with DIS sector 
strategies.  

Chiefs of Materiel area: working with the Sponsor and User to identify the right solutions for defence. 
Three single-service Chiefs of Materiel (CofMs) help translate capability needs identified by the 
Sponsor into the operational readiness and sustainability needs of the Front Line Commands and 
PJHQ and ensure an ethos of delivery to the front line is in place throughout all DE&S activity. The 
CofM area includes those responsible for the delivery of key services such as the joint supply chain, 
information systems and services and naval bases.  

Chief of Corporate Services area: managing essential corporate functions. Under a civilian Chief of 
Corporate Services (CCS), DGs with responsibility for key central functions will drive the development 
of professional skills in commercial, project management, safety and other disciplines. They will also 
ensure key processes are optimised and lean and will manage the strategic development of 
relationships with Head Office.  
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THE DE& S EXECUTIVE 

The most senior posts within DE&S – known 
as the DE&S Executive - will comprise the 
Chief of Defence Materiel (CDM: 4-star); the 
Chief Operating Officer, Chief of Corporate 
Services and Chiefs of Materiel (all 3-star); 
and the Directors-General managing functional 
areas and/or clusters of IPTs and other BLBs, 
ACDS (Log Ops) and the Chief of Staff (all 2-
star). The roles and responsibilities of the most 
senior DE&S staff are outlined at Annex A. 

Governance 

The DE&S Main Board will provide collective 
strategic direction and oversight of all DE&S 
activity. Day-to-day management of business 
will be delegated to a Management Board.  
Investment proposals will be scrutinised 
separately by a DE&S Investment Board and 
workforce issues will be the responsibility of a 
separate top level People Board. An Audit 
Committee comprising the Non Executive 
Directors (NEDs) will ensure an independent 
assessment of the effectiveness of internal 
controls and a Safety Board will ensure that 
safety issues are at the forefront of our 
business. All subordinate boards will report to 
and be held to account by the Main Board. 
Further detail is in the box on the next page. 

A primary function of this governance 
framework is to provide CDM with 
comprehensive evidence that our internal 
management, risk and control processes are 
sufficiently robust. This assurance will be 
provided by a mix of both internal DE&S 
resources and external authorities (NAO and 
DIA) to inform decision making across DE&S. 
The DE&S risk management system will 
inform internal audit and assurance activity 
including development of the audit programme 
within the DE&S and wider departmental 
programme.  

DE&S will not be an Agency, but rather will 
clearly be part of an MOD acquisition 
construct that acts as a unified customer for 
industry. It is also important that from its 
launch DE&S begins to develop a single and 
coherent approach to doing business internally. 
Consistent with this, in due course there should 
be no elements of DE&S that are identified as 
Agencies in their own right. In the first 
instance, however, the recent Ministerial 
agreement to plans for the future of the 
Defence Storage and Distribution Agency 
mean that it will retain its current status. 
Subject to agreement with the Cabinet Office 
and HM Treasury, all other agencies within the 

DE&S footprint, namely DPA, DCSA, DSA 
and BFPO, will be disestablished at the end of 
March 2007. 

Depar tmental Logistics Process Owner   

CDM will also be MOD Logistics Process 
Owner. In this role he has responsibility for 
delivering a logistics process across Defence,   
defining the boundaries, scope and baseline of 
the logistics process and ensuring interfaces 
with other processes are managed 
appropriately.  He is also required to establish 
the long-term strategic objective of what the 
process is required to deliver, to ensure it 
operates as effectively and efficiently as 
possible and manage key risks to it.   

CDM is supported in his role as Logistics 
Process Owner by ACDS (Log Ops). This 
responsibility is formally separate from those 
CDM has as head of DE&S and is subject to 
separate governance arrangements. This is 
reinforced by ACDS (Log Ops) independence 
within the DE&S structure. It is managed 
through the Defence Logistics Board whose 
purpose is to provide the strategic leadership 
and support in delivering the single, pan- 
defence logistics programme. Nonetheless this 
activity is critical to the success of DE&S, for 
example in relation to sustainability and 
recuperation of forces and the provision of 
logistic enablers and stocks. 
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DE& S BOARD STRUCTURE 
 
M AIN BOARD 

The Main Board sets the strategic intent, holds the business to account for performance and prepares 
for future challenges.  Membership is:  CDM (Chair), Chiefs of Materiel, COO, CCS, DG Finance, 
Chief of Staff and four Non-Executive Directors. It has five subordinate sub-committees, who will 
provide reports as required to the Main Board: 

M ANAGEMENT BOARD 

The Management Board’s role is to turn the strategic intent set by the Main Board into clear plans for 
delivery and to performance manage the delivery of outputs and attendant risks.  It will oversee all 
day-to-day DE&S business and effectively act as the executive committee of DE&S.  

INVESTMENT BOARD 

The Investment Board provides a single focus for endorsement or approval of all DE&S major 
investments. The Board will endorse IAB Category A and B projects prior to their release for external 
approval and approve all DE&S in-service support projects within our delegation. It will delegate 
Approval Authority for Category C and D projects to the Chief of Staff.  

PEOPLE BOARD  

The People Board will ensure coherence of the HR agenda with the required outputs of the business, 
ensure joined-up HR policies which promote teamwork, identify and develop the right skills, plan for 
the future, develop leadership and incentivise performance.  

AUDIT COMMITTEE 

The Audit Committee will collect evidence on the effective operation of risk management and the 
adequacy of internal controls that it is the responsibility of the DE&S Boards to ensure are in place. 

SAFETY COMMITTEE 

The Safety Committee will oversee the effective operation of safety policy and processes within DE&S. 

Management 
Board

Investment 
Board 

People

Board

Audit 
Committee

Main Board

Safety 
Committee

Management 
Board

Investment 
Board 

People

Board

Audit 
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Establishing a new organisation provides an 
opportunity to review the way we manage 
people, and reflect on whether this meets the 
needs of the new organisation. It is very clear 
that we need to be better, and more active, at 
managing the skills and experience we have in 
DE&S if we are to genuinely meet the 
expectations of improved output, with a 
smaller organisation. We have established 
three main themes for this work: 

Developing a 
strong 
professional 
skill base 

Creating an 
agile and 
responsive 
organisation 

Delivering 
performance 
through 
participative 
leadership 

 
The way we currently manage our civilian and 
military staff is enshrined in Departmental 
policy. But there are flexibilities we can use 
and develop further, and in some areas we will 
be pushing the boundaries to meet our business 
needs.  

Developing our  skills 

Understanding our skill needs, putting in place 
the means to deliver them, deploying them and 
then measuring how effective this has been is 
at the heart of the new organisation. The Single 
Skills Framework provides the language for 
describing our skill needs for civilians and we 
are working with the single services to develop 
this into a Defence Skills Framework. HRMS 
will continue to provide the underlying data to 
support skill development and planning, and an 
initiative to generate information for this 
purpose, along with launch of a data mining 
tool has started. To better understand our early 
skill needs we have also undertaken a Skills 
Survey which will help to identify the major 
areas where we need to invest. 

 
We recognize the importance of funding the 
higher level of training needed in the five job 
families we have identified as critical to early 
success: Commercial, Engineering, Logistics, 
Project & Programme Management and 
Finance Management. A sixth, Information, is 
embedded as part of the wider DACP. 

 

 

Our main areas for investment will be: 

�  the attainment of professional 
qualifications; 

�  the recruitment of trainees, including at  
graduate level, to be trained for commercial, 
finance and engineering roles; 

�  continuing professional development; 

�  re-skilling people to allow them to move 
professions. 

We intend, through 07/08, to establish 
professional resource pools to provide more 
flexibility over how we deploy skills. These 
pools may exist at DE&S, cluster, or team 
level. They will allow individuals to move 
more easily to where their skills are required, 
develop a broader range of experience more 
quickly and provide a degree of career 
management in those professional areas. For 
example, many finance and commercial staff 
will formally be posted into DG cluster areas, 
rather than to individual IPTs or other teams. 
This will not, in practice, change the way in 
which these individuals will operate: they will 
still work in the IPT and be line managed by 
the IPT. But if an individual has skills that 
need to be deployed in another team in the 
cluster, that individual can be redeployed 
without the need for advertising and formal 
posting action, thus reducing delays and 
adding flexibility for the individual and the 
business.  
 
For the very small number of civilians in 
senior specialist posts we recognise the need to 
retain and develop these professional areas. 
Individuals will still be expected to develop the 
core skills mandated across the Department, 
but we will develop, during 07/08, the means 
to reward individuals in these positions 
through both financial and non-financial 
means.  

Our intention is to develop a performance 
management system for skills based on HRMS 
data. We will set targets on the business for 
developing the skills in their area, and 
measurement of team leaders’  performance 
will take this into account. 

� � � � � � � �
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An agile and responsive organisation 

From an initial baseline of around 29,000 
people, DE&S will reduce in size over the next 
few years in accordance with previous 
commitments, while having to remain flexible 
to meet the challenge of new and evolving 
operations. We have already begun to 
introduce a degree of workforce planning to 
identify our future needs for finance, technical 
and commercial staff. This will not, however, 
remove the need to be responsive to 
unforeseen challenges. 

Our resourcing processes will be refined, and 
we have determined clearer parameters for 
addressing the deployment of military staff in 
the organisation. We will expect line managers 
to be innovative and proactive in planning their 
teams, managing moves where appropriate. To 
augment this we will introduce a strategic 
resourcing service to actively manage the few 
genuinely business critical posts. The 
establishment of resource pools will provide 
greater agility, and we will establish 
professional development for those in such 
pools.  

Civilian reward systems must provide more 
flexibility for managers to encourage the right 
behavior. We will introduce, along with the 
rest of the Department, a more flexible bonus 
system this year, which will give managers 
more responsibility for, and freedom over, 
their reward decisions. 

Agility can also require mobility and this 
remains a significant challenge. As well as 
promoting flexible working practices and a 
positive working environment, we will 
establish, by Apr 07, the delegations for 
allowances to encourage and support that 
mobility. 

Per formance-centred leadership 

The Cabinet Office is already driving a more 
structured approach to succession planning for 
our senior leaders, and we plan to introduce 
such an approach in DE&S in 07/08. A new 
performance management approach will 
provide quantified information on performance 
and we plan to pilot a similar approach for the 
assessment of potential. This will provide us 
with the information upon which to build a 
more structured approach to talent 
management. 

To ensure that we develop the skills and 
behaviours needed in our future leaders, we 

plan to develop a single talent management 
framework with improved career maps, 
working collaboratively with the MOD 
Personnel Director. This will bring together 
existing disparate schemes and result in a 
better approach to career management. We 
recognise that, to ensure that we have the 
future leadership we need, a degree of more 
proactive career management will be necessary 
in this domain, but this does not mean that 
wholesale career management will be applied 
across the organisation.  

Many of our key leadership positions are 
among the most demanding in defence. They 
require dedication, a scarce skillset and real 
support if the individuals are to deliver 
improved performance. We will introduce, in 
07/08, a high performance package targeted at 
the most demanding 10-15 posts, which will 
include agreed investments in development, 
success criteria and rewards for that particular 
programme. Within this package we will seek 
to include the widest range of incentives, such 
as enhanced bonuses, promotion in post, 
development opportunities and managed 
succession to a new role. 

Collocation 

Collocation and the establishment of DE&S 
are separate activities, which are not mutually 
dependent. But if implemented in a coherent 
manner, the two programmes will be both 
mutually supportive and significant enablers to 
the provision of better support to current and 
future operations.  In addition to these business 
benefits, collocation will also help with skills 
development, by providing a wider range of 
posting opportunities within a single 
geographic area.    
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TRANSFORMING THE HR FRAMEWORK FOR DE&S 
 
Skills Development 
 
Work in 2007/08 will concentrate on up-skilling in finance, commercial, project management, logistics 
support and engineering. Leads for each area have developed or are developing a 3-band competency 
scale, benchmarked against or accredited by external professional associations: 
 
The competence frameworks are generally in place, and staff and line managers should be already 
using these to define what is required for their posts and what skills they have. This is essential to 
inform how spend our training resources to give people the upskilling they need. 
 
Specialist pay will be introduced or enhanced for certain critical and highly skilled professional staff, 
in addition to the existing payment of rewards for qualifications.   
 
Some posts will be flexibly graded so that promotable staff may be advanced in post to retain valuable 
experience where it is needed 
 
Resource pools will be set up for certain specialist groups, to deploy the skills better, but also to 
encourage the continuing professional development of skills through formal training and ensuring that 
staff get the right range of opportunities to develop 
 
 
Staff Reporting and Bonus Arrangements  
 
Procedures for bonus awards for 2006/07 will be simpler. Cluster panels will be abolished and line 
management will make bonus decisions. 
 
The DE&S bonus framework for 2007/08 will be agreed by a new People Board, chaired by CCS.  
 
Civilian staff reports for 2007/08 will be streamlined as part of new arrangements to be issued by the 
MOD Personnel Director.        
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Bringing together two major organisations like 
the DLO and DPA inevitably means 
significant structural changes need to be 
implemented.  The DE&S organisation chart as 
at 2nd April 2007 is at Annex B. Consistent 
with the “ fit-for-purpose”  approach, many 
elements of the new DE&S structure will not 
initially change significantly from their current 
shape: 

�  ACDS (Log Ops) will continue to provide 
strategic logistics input to defence 
commitments planning and will attend single-
service Chiefs of Staff meetings on behalf of 
CDM. He will remain the principal interface 
and intermediary between the military strategic 
level of the MoD and the operational level 
(FLC HQs, PJHQ and DE&S) for matters 
relating to logistic support to current, future 
and contingent operations, including the 
provision of guidance and advice to the CofMs 
and coordination of the User input to the 
development of joint logistic capability for 
operations; 
 
�  DG Joint Supply Chain will continue to be 
responsible for optimising the performance of 
the Defence Supply Chain, ensuring that it is 
aligned to customer priorities and delivers 
military effectiveness and logistics efficiency.  
Users will still have access to those directly 
responsible within the DE&S for commodity 
provision, services and logistic supply chain 
management; 

�  Defence Supply Chain Operations and 
Movements (DSCOM) will continue to sit 
within DG Joint Supply Chain’s area and 
provide the operational level logistic focus 
across DE&S.  DSCOM will remain 
responsible for co-ordinating DE&S 
operational level logistic planning in order to 
inform and support strategic level planning 
conducted by ACDS Log Ops and higher 
(PJHQ) operational direction;   

�  The Defence Storage and Distribution 
Agency (DSDA) will remain as an agency,  
will continue to sit within DG Joint Supply 
Chain’s area, and will continue to work with 
IPTs to receive, store, maintain, issue, process 
and distribute materiel for the MoD and other 
designated users; 

�  The delivery and support of 
communications and information  systems and 
services to Users across the UK Defence  

 
community, and more widely to OGDs, in  
conjunction with the development of new CIS 
capability projects for the ECC will be handled 
by DG Information Systems and Services 
(DGISS) — formerly the Defence 
Communication Services Agency (DCSA).  
DGISS will continue to implement the 
substantial improvements in effectiveness and 
cost efficiency detailed in the DCSA 
“Blueprint” . Comprising, inter alia, through 
life IPTs, End-to-End service delivery 
assurance, support to operations and the 
Directorate of the Chief Technology Officer 
(DCTO), DGISS functions will impact on 
much activity across DE&S; 
 
�  The previous establishment of shared HR 
and Technical services organisations in support 
of the DPA and DLO means that the 
development plans of both will be 
implemented largely as previously envisaged; 
 
�  Finally, the primary “building block”  of 
DE&S will continue to be the Integrated 
Project Teams (IPTs). Many of these are 
already genuinely through-life and for these 
the most significant change may be to the 
clusters in which they sit.  All IPTs will 
continue to develop and maintain their 
relationships with the ECC, as Sponsor, and 
the Front Line Commands/PJHQ, as User, 
governed by CSAs with their customers.   

Further work on detailed aspects of the 
organisation will continue through the next 
phase of the programme to establish DE&S. 
This will include reviewing as necessary those 
areas not examined as part of the production of 
an initial “ fit-for-purpose”  design to confirm 
their contribution to the core tasks of DE&S. 
The detail of the structure of DE&S can in any 
case be expected to evolve further as business 
needs change. 

 

DG Areas 

The DLO and DPA have for some years been 
establishing the right level of senior oversight 
of their outputs. DE&S will take this further, 
with clearly structured groups of IPTs/BLBs, 
based on business connectivity.  

Eight through-life IPT clusters, headed by 
Directors General (DGs) under the Chief 
Operating Officer, will provide a focus on 
implementing DIS sector strategies and on IPT 

� 
 � � � 
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performance management. This includes 
managing the industrial supply chain on which 
we depend and driving “product improvement”  
through innovation and technology insertion, 
requiring a close relationship with the Science, 
Innovation and Technology community.  
Clusters will manage portfolios of Through-
Life Management Plans that involve numerous 
interdependencies which will need proactive 
coordination. Effective management at cluster 
level will therefore be critical if we are to help 
ensure that the Department has a coherent, 
affordable and sustainable programme. 

Key service delivery and functional activity 
will also be led by DGs, specifically DG Joint 
Supply Chain, DG Information Systems & 
Services, DG Finance, DG Human Resources, 
DG Safety and Engineering and DG 
Commercial. A Chief of Staff will co-ordinate 
all DE&S activity and the organisation’s 
performance and risk management, approvals 
and secretariat processes, together with the 
strategic development of DE&S.  

IPTs and other BLBs will remain the key 
building block for DE&S, as they have been 
for the DPA and DLO. Team Leaders will 
remain clearly accountable not just for the 
delivery of their outputs but also for the 
management of the often sizable businesses 
that they run.  

Although the main function of IPTs - the 
delivery of equipment and support to the Front 
Line - will remain fundamentally unchanged 
there will be differences to the ways in which 
they fulfill this role. In fulfilling these 
responsibilities, team leaders and their staff 
will, as now, be required to work within the 
overall DE&S governance framework and in 
accordance with its key processes. Some - 
though not all - aspects of acquisition process 
that are owned at Departmental level are being 
modified as part of the DACP. Details of 
changes in these areas will be published in due 
course by the relevant Departmental lead and 
will be collectively presented in the new 
Acquisition Operating Framework (AOF). The 
next section outlines how certain key processes 
will work within DE&S. 

 

 

 

 

 

IPTS 

From April 2007, the main roles of IPTs will 
be: 

�  To deliver projects according to realistic 
and up-to-date Through-Life Management 
Plans, owned by the Sponsor; 

�  To operate and manage their business 
according to these plans which define outputs, 
investment, upgrade and support costs, risks 
and technology insertion through their 
project’s life to OSD - to levels of materiality 
appropriate to the platform or system;  

�  To operate against customer-owned 
Control Totals for In-Year Management and 
10 year planning for future systems and in-
service support; 

�  To implement skills delivery plans to 
close skills gaps. 

During DE&S’ first year of operation, we will 
continue to develop ways in which IPTs can 
improve the ways they work, notably in: 

�  The development of technology plans and 
route maps for incremental technology 
insertion for in-service as well as future 
systems; and 

�  The transformation of IPT processes 
according to lessons being learnt from End-to-
End (E2E) transformations and DIS 
Pathfinders. 
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Commercial 

Responsibility for effectively managing the 
commercial interface for the provision of 
defence equipment and thereby implementing 
the Defence Industrial Strategy falls directly to 
DE&S.  To achieve this we need a step change 
in our commercial astuteness across the board 
– not just amongst those staff in the 
Commercial function.  Development of an 
effective relationship with the Defence 
Commercial Director (DCD) will be critical 
and the DE&S’ DG Commercial will form part 
of DCD’s senior team as well as that of DE&S. 
The role of DCD includes: 

�  Strategy & policy for the commercial 
function; 

�  Strategy for major suppliers and generic 
strategy for other suppliers; 

�  Setting the framework for defence 
commercial operations; 

�  Identifying and developing commercial 
skills and competencies; 

�  Leading the Relationships with Industry 
workstream of DACP; 

�  Advice major commercial aspects of key 
decisions. 

DCD will provide the strategic lead for MOD’s 
5 or 6 largest suppliers and DE&S will manage 
and operate within this framework, with DGs 
acting as Key Supplier Managers for major 
operating divisions of these largest suppliers 
and for other suppliers as a whole.  

DCD plans to drive better processes 
commonality and consistency across MOD. 
This will include clear expectations for how 
we should operate partnerships, based on 
existing best practice.  

Consistent with this move of responsibility for 
commercial policy to MOD headquarters, from 
April 2007 DCD will own key policy functions 
that were previously hosted by the DPA and 
DLO, including the Commercial Services, 
Supplier Relations and Intellectual Property 
Rights Groups.  

For DE&S, DG Commercial will play a key 
role supporting DCD in the development of 
appropriate reward and recognition 
arrangements to increase both the skills and 
professionalism within the overall defence 
commercial function.  DG Commercial will be 

responsible for managing the commercial 
framework of DE&S, providing the authority 
to place contracts to those appropriately 
qualified and will create and maintain an 
effective and comprehensive ‘ tool kit’  to 
ensure the delivery of robust, timely and 
professional commercial products. DG 
Commercial will support IPT Commercial staff 
in effective engagement with suppliers as 
necessary.  This will include establishing 
strong, professional relationships with the 
largest and most critical suppliers, as well as 
engaging Small and Medium Enterprises 
(SMEs) to enable them to ‘do business’  with 
the MOD with ease.  DG Commercial will also 
be responsible for ensuring that Industry 
becomes more transparent in its dealings with 
MOD and that market data is captured and 
understood. 

Each DG will be supported by a Commercial 
Director. Cluster Commercial Directors, 
appointed in consultation with DG 
Commercial, will be line managed by the 
relevant DG but will have a strong functional 
line to the DG Commercial.  Their role will be 
to provide the DGs with direct support in 
delivering commercial aspects of their outputs 
and to support and mentor the commercial staff 
in IPTs.  

Finance &  Planning 

From April 2007, DE&S will operate as a 
single TLB with a common set of In-Year 
Management procedures.  This means an end 
to the inefficiency and frustration of dual-
accountability. Nobody in DE&S will have 
dual financial reporting lines from April 2007.  

A key change arising from the DACP will be 
that from April 2007 the Sponsor will 
programme the costs of new equipment and 
associated support in years 1-10 and of support 
for in-service equipment in years 5-10, while 
the User will programme the costs of support 
for in-service equipment in years 1-4.  The 10-
year Equipment and Support (E&S) Plan will 
bring these component parts together as a 
single programme, based on a single data set 
held at IPT level.   DE&S will manage in-year 
finances to meet these plans in accordance 
with funded Customer Supplier Agreements. 

Within DE&S, DG Finance will be responsible 
for developing and managing our financial 
framework. Only DG Finance or his staff will 
be authorised to request financial information 
from IPTs.  This is intended to reduce the 
number of such requests and help ensure that 
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to the maximum extent possible, financial data 
will be ‘ input once, used many times’ . 

IPT Financial Controllers will continue to 
advise and support IPTLs in making informed 
finance decisions. The success of the Financial 
Controller initiative across the DPA and DLO 
will be extended and in DE&S each DG will 
also be supported by a Financial Controller for 
their area as a whole, who will be appointed in 
consultation with DG Finance. Funding will be 
delegated to IPTs, but through the line 
management chain. This means that while DGs 
will not formally be budget holders 
themselves, they will - with the agreement of 
the Sponsor or User as necessary - have the 
freedom to veer and haul funding between 
IPTs in their clusters, as long as outputs are not 
adversely affected and as long as their overall 
cluster Control Total is not exceeded. 

Systems Engineer ing  

Competence in Systems Engineering is 
recognised as a major enabling capability in 
the DIS. Engineering and safety policy in 
DE&S will be the responsibility of DG Safety 
and Engineering (DGSE).  The DGSE area 
will comprise the future Technical Enabling 
Services (TES) organisation and a new D 
Safety post. The DGSE/TES organisation is 
currently being designed and will be made up 
of a number of technical domains and support 
groups: Air, Land, Sea, Mission Systems and 
Through Life Support. It will also include the 
Nuclear Regulator (DNSR). 

DGSE will seek to ensure complete integration 
and coherency across the multiple platforms 
and systems operated and planned by the UK 
Armed Forces. A new Mission Systems group 
will be established to support him in providing 
advice, assurance and policy in this area, 
working as an “ intra-platform”  complement to 
Network-Enabled Capability work by the 
Integration Authority, which will form part of 
the DGISTAR cluster. DGSE will also provide 
the DE&S with technical assurance, to ensure 
equipment is fit for purpose.   

Safety 

Driving safety coherency will be a critical 
responsibility across DE&S. In addition to the 
safety responsibilities within each of the 
DGSE domain engineering groups, a new 
DE&S Safety Group will be established to 
assure the performance of the DE&S in 
implementing the various safety systems and 

to assure CDM that DE&S is meeting its legal 
obligations.  

Each COO DG area will also include a 
Safety/Technology/Integration Co-ordinator 
who will ensure that safety and technology, 
including Safety, Health, Environment and 
Fire (SHEF), issues are both coherent across 
the cluster and within an overall safety and 
technology architecture as prescribed by 
DGSE. They will also play a key role in liaison 
with the Future Business Group (FBG) in 
ensuring that research is pulled through and 
integrated onto both new and existing 
equipment.  

The new safety framework across the 
Department for equipment acquisition, support 
and logistics is likely to be based on five 
principles: 

�  IPTs and other teams are accountable 
through their line management to the Secretary 
of State (SofS) for ensuring equipments, 
support and logistics arrangements (including 
instructions) are safe; 

�  IPTs and other teams are responsible for 
providing safe equipment, support and 
logistics arrangements (including operating 
and maintenance instructions and safe 
performance envelopes) to Users for use in 
training and on operations; 

�  Users are accountable to SofS for training 
personnel in the safe use, support, logistics and 
maintenance of equipment and for safety 
impacts in the event that equipment is used 
outside of the defined safe performance 
envelopes.  The CofMs will provide CDM 
with assurance that the Users understand their 
responsibilities and how to operate equipment 
according to safety obligations defined in 
CSAs; 

�  DGSE provides CDM with assurance that 
safe processes are defined and are complied 
with within DE&S, and that equipments, 
systems, support and logistics are safe; 

�  Chairs of Functional Safety Boards, 
reporting to 2nd PUS as chairman of the 
Defence Environmental and Safety Board, 
provide SofS with assurance that processes are 
defined and are complied with in all TLBs, that 
the combination of equipment, trained 
personnel and all other lines of development 
yield safe systems, and that the Department is 
both resourcing and operating an effective 
safety management framework at all levels. 
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Technology Inser tion 

The Defence Technology Strategy emphasises 
investment in research and innovation across 
Defence, encompassing more than just 
acquisition.  The principal mechanism for 
delivering technology to current and future 
systems will be the effective use of IPT 
Technology Plans.  These must engage 
stakeholders, capture technology needs and 
identify opportunities through life.  DE&S 
clusters will have a technology focal point who 
will develop cluster-level technology 
roadmaps, drawing on and integrating IPT 
technology plans to harmonise activity and 
prioritise technology development needs. 
Cluster-level technology roadmaps will 
underpin capability planning and prioritisation 
and will take into account the cross cutting 
nature of technology within each cluster.  The 
development of these roadmaps will enable 
resources to be applied efficiently but be 
developed with close support from the Future 
Business Group (FBG), which will be part of 
the DGISTAR cluster in the COO area.   

FBG will in turn generate a DE&S technology 
overview that establishes DE&S technology 
priorities and critical dependencies. FBG will 
also provide the strategic Technology Planning 
lead for important cross-cluster technologies 
such as gas turbines, radars and sensors and 
will also lead on Technology Management 
policy, including the development of 
Technology Readiness Levels (TRLs) and 
System Readiness Level (SRLs) as well acting 
as a centre of excellence to help IPTs with 
technology management issues and enable the 
pull-through of cross-cluster technology.   

FBG will be responsible for the delivery of the 
new Technology Development Output on 
behalf of the Chief Scientific Adviser. This 
reflects the bridging nature of FBG from early 
engagement in the concept/solution 
development space through to launch and 
support of projects in DE&S.  FBG will 
support the Sponsor in undertaking Capability 
Investigations and related activities.  It is 
expected that capability needs will be quickly 
passed to a Cluster to deliver where the need 
falls within a Cluster’s domain expertise.  Only 
where the means of meeting a capability need 
is uncertain, or where there are other high level 
concerns (e.g. significant resource 
uncertainties), will a project remain with FBG 
until sufficient maturity and confidence of 
successful delivery is attained.   

Approvals 

The way in which we manage approvals within 
DE&S, including for new delegations we 
expect to receive for Category C & D projects, 
will be based on the successful internal 
approvals processes already established within 
the DLO and DPA. 

Key Pr inciples for  Internal Approvals 

A DE&S Investment Board (DIB) will examine 
all proposals requiring IAB approval prior to 
their being put forward from DE&S.  Within 
DE&S only the DIB will have authority to 
approve non-IAB In-Service Support (ISS) 
investment cases equivalent to Category B and 
above that level, up to the TLB delegation. DIB 
approval will also be required for all internal 
investments, including funding for change 
programmes, valued at above £5M. 

The DIB will assess proposals collectively: 
advocacy will be provided by the relevant DG 
or IPT/BLB leader. Proposals will not be 
considered by the DIB unless prior sign-off has 
been given by the relevant DE&S assurance 
authorities (DG Fin, DG Com, DGSE, DGHR, 
and DG Joint Supply Chain) that the 
proposition is sound from their functional 
perspective. Other DGs will provide views 
where relevant on cross-cutting issues (e.g. 
DG Weapons and DGISS). The DIB will focus 
particularly on the level of risk involved in the 
proposition and whether they believe that it is 
appropriate for the proposal to proceed. 

The DIB will also be the formal Approval 
Authority for IAB Category C and D projects, 
non-IAB ISS investment valued at above £50M 
but below Category B level and internal 
investments valued at less than £5M. In 
practice, this will be delegated to the DE&S 
Chief of Staff (COS). COS approval will be 
given in concert with endorsement of the 
proposal by the relevant DG. The COS may in 
turn sub-delegate Approval Authority for 
Category D business. Summary assessments of 
Category C and D business will be reviewed 
by the DIB as part of the Board’s 
responsibility for overseeing the entire process 
for investment approval within DE&S. 

A central DE&S scrutiny and approval team 
will serve the DIB and manage the internal 
scrutiny & approval process on an 
independent and non-advocate basis.   

A key objective of the DE&S internal 
approvals process will be to provide the 
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necessary confidence to the Centre that the 
DE&S approach is sufficiently robust to allow 
reduction in the level of central scrutiny. The 
process will also contribute to the governance 
of DE&S business by ensuring that 
propositions are appropriately mature and 
balanced, and within the capacity of the 
organisation to deliver, before commitments 
are made. 

Per formance Management 

During 2007/8, MOD will remain committed 
to current Public Service Agreement targets: 
these will therefore be the measure of 
acquisition performance during 2007/08. As 
part of the DACP, the Department is 
developing a new framework for measuring 
the effectiveness of defence acquisition on a 
basis that will better reflect through-life 
capability management.  

DE&S targets need to operate within and 
contribute to this new framework. We have 
therefore developed an initial set of new top-
level targets for DE&S.  These will be 
“shadow run”  during 2007/8, to test their 
suitability and robustness, with a view to 
publicly committing to them in April 2008. 
The proposals for top-level targets that will be 
shadow run are listed in the box on the next 
page.  

Further work to develop these and other targets 
will continue as we seek to identify measures 
that truly reflect the through life nature of 
DE&S’ business and our contribution to 
operational capability.  

Top-level targets will be supported by 
underpinning measures that will provide an 
indication of the overall “health”  of the 
organisation. These may cover aspects such as: 

�  Industry performance, measured according 
to accruals against plan, milestones, Earned 
value management and customer performance 
metrics; 

�  Commercial performance, measured in 
terms of cost reductions in commodity 
contracts, and price reductions; 

�  Safety, tracked according to numbers and 
costs of live risks such as on Category A and B 
projects or numbers of Crown Censures;  

�  Security and Business Continuity 
Management, tracked in narrative reports;  

�  People issues, measured against 
Manpower Control Totals (MCT), skill 
trajectories, turnover and (in due course) staff 
utilisation. 

These targets will form the basis of the DE&S 
performance management framework. Existing 
processes to collect and collate performance 
information will be used wherever possible. 
The overall process will be the responsibility 
of a small central team in the Chief of Staff’s 
area who will also gather relevant data 
provided by IPTs and other parts of DE&S and 
collate and analyse this for presentation to 
members of the DE&S Executive and relevant 
Boards (both within DE&S and externally, for 
example the Defence Management Board). 

As risk and performance are intrinsically 
linked, the same group will also develop and 
run the DE&S process for the management of 
risk at corporate level. DE&S corporate risk 
management processes will build upon 
approaches already successfully developed by 
the DLO and DPA.  

DE&S will also host performance reporting for 
the logistics process as part of CDM’s role as 
Logistics Process owner. The Defence 
Logistics Performance Management (DLPM) 
programme will be managed by ACDS (Log 
Ops) and will report on logistics process issues 
and risks across all Force Elements to the 
Defence Logistics Board. Reporting will be 
against metrics that have some commonality 
with D E&S performance metrics (notably 
performance in achieving Force Elements at 
Readiness (FE@R) and Force Elements at 
Sustainability (FE@S)). Data will be drawn 
from those involved across the logistics 
process. The DLPM and DE&S performance 
management teams will together ensure 
coherence between the two performance 
management processes. 
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PROPOSED DE& S “ SHADOW”  TARGETS AND POSSIBLE FURTHER DEVELOPMENTS 

Measure Initial Proposal Proposed Development 

1a (also 
contributes 
to current 
PSA 3) 

DE&S Contribution to Funded Force 
Elements at Readiness (FE@R) In 
Year and Years 1 – 4 as reflected in 
CSAs 

Aim to remove subjectivity from assessment by 
establishing a numeric basis for measurement 
applied consistently across domains.  Examine 
potential to extend beyond Year 4 for greater 
consistency with Through Life Principles. 

1b DE&S Contribution to Funded  Force 
Elements @ Sustainability (FE@S) In 
Year and Years 1-4 

Aim to remove subjectivity from assessment by 
establishing a numeric basis for measurement 
applied consistently across domains.  Examine 
potential to extend beyond Year 4 for greater 
consistency with Through Life Principles. 

1c DE&S In Year preparedness for surge 
to meet FE@S (i.e. 
contracts/arrangements in place to 
generate required surge)  

Seek to extend this beyond the In Year position 

2a % of operational demands satisfied by 
agreed required timescales (excluding 
Urgent Operational Requirements 
(UORs)) 

 

2b % of “ routine”  demands satisfied by 
required end-to-end timescales 

 

2c % of UORs delivered by agreed 
timescales 

 

3a Variation from approved position 
(including support costs where this is 
part of the approval) at Main Gate for: 

Performance 

Cost 

Time 

 

Include all DE&S programmes that have a 
main investment point e.g. fleet upgrades, 
refits, infrastructure changes.  Include support 
costs on a basis consistent with revisions to 
approvals process to ensure through life 
position adequately reflected and monitored. 

Examine feasibility of including programmes 
with existing support approvals with clear 
Performance, Cost & Time parameters. 

3b (Current 
PSA 6) 

In Year variation (including for 
support costs where this is part of the 
approval) for: 

 Performance 

Cost 

Time 

As 3a 

4 % of planned assets delivered in-year Use “shadow” year to establish feasibility of 
using outcome of planning round as a baseline. 

5 Efficiency  Longer term aim is to look at reducing the unit 
cost of DE&S contribution to delivering 
capability.   
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DE&S will publish annually a single Strategic 
Business Plan, which will be owned by CDM 
and the Main Board. This will be a short, high-
level strategic document, written in an 
accessible style and published in both 
hardcopy and electronically.  

The Plan will be an important document for 
the launch of DE&S:  it will confirm common 
intent across the DE&S Board and will help 
communicate our strategic objectives for the 
immediate future and beyond. We expect the 
strategy for DE&S to be enduring and not 
subject to significant changes unless there are 
major external shifts. 

The generic structure of the Plan will be 
designed to be used at Board level, but also at 
cluster and IPT/BLB level, resulting in a 
natural cascade of business plans into personal 
objectives for all staff. 

Strategic Business Plan Structure 

�  Objectives. This section will state the 
DE&S overall business objective for how it 
will achieve its mission.  It will also detail the 
Strategic Objectives of DE&S - few in 
number, and enduring.  

�  Strategy. This is the heart of the Plan 
and will set out what we plan to deliver to our 
customers and how we will do it within the 
context of the Defence Values for Acquisition.  

�  Strategic Targets. These will be 
explicit, quantifiable and measurable, and will 
relate directly to the Strategic Objectives, 
demonstrating how we will know when these 
are met.  

�  Risks. Risks will be defined in terms 
of their impact on the delivery of specific 
Strategic Target(s) over the course of the 
business year. 

�  Actions. This section will include any 
risk management actions.  It will also include 
any other strategic actions that drop out of the 
Strategy section.  Every action will be 
explicitly owned by a member of the DE&S 
Main Board.  

 

 

 

 

 

 
A DE& S Ethos 

While it is essential that DE&S is fit-for-
purpose in April 2007, we need quickly to 
develop beyond that into an organisation that is 
recognised for its agility and effectiveness in 
responding to funded military requirements 
and to the priorities defined by its Customers. 
DE&S must deliver integrated, cost-effective 
and safe through-life solutions to support 
operational effectiveness today, tomorrow and 
in the future. Starting this process will be a key 
aim for the continuing merger programme after 
April and delivering it will be a key part of our 
forward strategy. 
 
The approach that we adopt internally will be 
critical in ensuring this happens consistently. 
We must delegate to the lowest possible level 
consistent with effectiveness, but within a clear 
overall framework for accountability set by the 
Board.  Performance management will be a 
critical driver of business; team management 
will be based on making the best use of 
available talent, via professional skills and 
resource pooling, and on facilitating the 
continuous development of our people.  
 
The DE&S Board will drive for radical 
continuous improvements and increased 
effectiveness, building both on internal and 
external opportunities. This same aim - 
constantly seeking to do what we do better - 
must be shared throughout the organisation: 
this is essential if we are to meet both the letter 
and the spirit of the Defence Values for 
Acquisition. This approach will enable us to 
base future development on clear and objective 
strategic analysis of business performance and 
projections. We must look to build both our 
internal confidence and that of our 
stakeholders through rapid success in support 
of current and future operations, supported by 
focussed communication.  
 

� � 
 	 	 � 	 � � � � � � 
 � � � � � 
 � � � � �
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Director Submarines

Chief Engineer & Safety Director**
Director Commercial

…………………………………………….

• Submarine Support**
• At tack Submarines

• Nuclear Propulsion

• Nuclear Weapons

• CSSE/Strategic Systems

• NATO Submarine Rescue System

• Nuclear Movements & Nuclear Accident  
Response

• Strategic Options Group

DG Submarines

Chief Operating Officer

Chief of Defence Materiel

Director Commercial

………………………………………………….
• Forward Support (Air)

• Harrier, Jaguar & Surv ival

• Joint Combat Aircraft

• Aerospace Project Team

• Strategic Unmanned Air Vehicle (Exp)

• Tornado

• Training Aircraft

• UK Mili tary Flying Training System

………………………………………………..
DG Typhoon (2 star)

• Typhoon
• BVRAAM

DG Combat Air

Chief Corporate 
Services

Director Ops 1

Director Ops 2

Director Industrial Transformation

Director Commercial

Director Weapons & Ordnance Safety

………………………………………………….

• Air Launched Munitions

• Aerial Target Systems/DTEG 

• Complex Weapons Implementation Team
• Conventionally Armed Stand Off Missile

• Defence General Munitions

• Infantry Guided Weapons

• Land Guided Weapons

• Maritime Gunnery & Missile Systems

• Munitions Corporate Business unit
• Precision Guided Bomb

• Torpedoes

• Tomahawk Land Attack Missile

DG Weapons

Director Surface Warships

Director Auxiliary & Specialist Vessels

Director Maritime Equipment
Director Marine Industrial Strategy 

Director CVF All iance Management

Director Commercial

……………………………………………………

• Boats and Sea Survival

• Future Carrier (CVF) 
• Fleet Wide Systems

• Frigates

• Landing Ship Dock (Aux)
• Major Warships

• MARS 

• Marine Auxiliary Systems

• Marine Environment Survivability & Habitability

• Marine Power & Propulsion Systems

• Marine Training Systems
• Mine Warfare Patrol & Hydrographic

• Naval Electronic Warfare

• RFA Support

• Sonar 2087

• Type 45 AAW Destroyer (inc. PAAMS) 
• Underwater Defence Systems & 
Countermeasures
• Underwater Warfare Systems

DG Ships

Logistics 
Process Owner

Director Future Capabil i ty

Director Operations

Director Commercial

……………………………………………………

• Attack Helicopter

• Chinook

• Future Rotorcraft Capability

• Health Usage Monitoring Systems
• Helicopter and Islander Combined

• Helicopter Engines

• Lynx

• MASC 

• Merlin

• Puma/Gazelle
• Sea King

• Search and Rescue

DG Helicopters

Director ISTAR

Director Networks and SP
Director Commercial

……………………………………………………

• AfNEC & Dabinett Programme Team

• Air Command & Control Systems

• Air Defence Ground Based Systems

• Airfield Operations Support

• ASTOR

• Bowman & Tac Comms & Info Systems

• CBRN
• Future Business Group

• Identification & Comms Equipment

• Imagery & Geospatial Systems

• Integration Authority

• Joint Electronic Surveillance 

• Joint Sensors & Engagement Network 
• Sensor Avionic & Navigation Systems & Air EW

• Special Projects – CISR

• Special Projects – SCM
• Tactical Unmanned Air Vehicle

• Tactical Datalinks

• Theatre & Formation Comms Systems

DG ISTAR

DE&S Organisation as at 2 April 2007

Director AT/AAR
Director Air ISTAR
Director Commercial

…………………………………………………

• A400M
• Airborne Refuelling & Comms Fleet

• Aircraft Support

• Avionic & Air Electronic Warfare

• C17

• Flight Simulation & Synthetic Trainers

• Future Strategic Tanker Aircraft
• Hercules

• Nimrod
• Nimrod MRA4

• Sentry 

DG Air Support

AFV (2 star)

Director Programmes

Director Sp Veh Group 
Director Engr/BI Group 

Director Commercial 

………………………………………………

• Battlefield Infrastructure 

• Close Armour

• Combat Support Equipment
• Dismounted Close Combat

• Engineer Systems Support

• Engineer Tank Systems

• Future Rapid Effects System 

• General Support Vehicles
• JBTSE

• Light Armoured Systems Support

• Mobility

• Specialist & Utility Vehicles

• Tank Systems Support

• Through Life Arti llery Systems IPT
• Workshop Support Services

DG Land Equipment

Director Sea Systems

Director Air Systems
Professor Naval Architecture

Director Through-Life Support

Director Land Systems

Business Systems Group

……………………………………………………

Defence Nuclear Safety Regulator Director
Director Safety

Director Through Life Project Management 

DG Safety & 
Engineering

Director Logistic Commodities

• Defence Food Services
• Defence Clothing

• Medical & General Stores
Director Defence Fuels Group

DG  Joint Supply Chain

………………………………………………………………………………………………………………………………………………………………………………………………….

DG Information Systems & Services

Customer Support Team

Customer Support         
(Land) Team Leader

Director Defence Logist ics  Operations

Director Defence Logist ics     Information

Director Defence Logist ics Policy

Director Defence Logist ics   Performance 
Management

ACDS Log Ops

• Infrastructure, Safety & Security

• Facilities Management Group

• Information Solutions Group

Director Facilities 

Project Rehabilitation Uni t

Director PRU 

Clyde

Devonport

Portsmouth

• Marine Services MBT
• Salvage & Marine

• Maritime Commissioning & Trials  Authority 

Naval Base
Commanders 

Chief of Materiel 
(Fleet)

Chief of Materiel 
(Strike)

Chief of Materiel 
(Land)

Collocation Team

Collocation Team 
Leader 

Notes:

1.  The current DPA/DLO teams will be transferred to DCD as of 1 April 07:

• Commercial Services Group
• Intellectual Property Rights Group

• Supplier Relations Group

2.  CofM (Land) will be 1RO for DG JSC

3.  CofM (Strike) will be 1RO for DG IS&S

4.  CofM (Fleet) will be 1RO for Naval Bases and DLTPMO

5.  DG DLT will be dis-established with effect from April 2007

6.  Bold text in boxes signifies 1* 

7.  DG Submarines: ** combined posts

Lean Support Continuous Improvement Team

LSCITL 

International  Relations Group

Director International 
Relations 

Customer Support Team

Customer Support  
(Fleet) Team Leader

CE Defence Storage & Distr ibution Agency (2*) 

Chief Operations Officer (DSDA)

Director Change Management (DSDA)

Director BFPO
Director Disposal Serv ices

Customer Support Team

Customer Support              
(Strike) Team Leader

Director HR Plans

Director HR Operations

DG HR

Director Performance and Risk Management

Director Secretariat

Director Strategy and Approvals

Director Merger Implementation Team

• Audit Team

Chief of Staff

Director Commands & Centre

Director Project Enabling Team

Director Supplier Engagement Team

DG Commercial

Director Financial  & Management Account ing

Director Materiel Programmes

• Professionalism Team

• Assurance Team

DG Finance

Director Strategic Transition

Director Information Serv ices Delivery

Director Resources

Director Commercial

Director Operations

Chief Technology Officer

• Defence Cryptosecurity Authority

• Defence Corporate Business Applications

• Defence Fixed Networks

• Logistics Applications 

• Defence Information Infrastructure

• Global Communications Serv ices 
• Command Support & Information Systems

Defence Logistics Team Programme Management Off ice

Director DLT PMO 

Director DSCOM

Director SCS
Director Commercial

Chief of Staff/DSTL

Naval Base Review Team

Naval Base Review 
Team leader

Information Corporate Service Team

Director Information 
Corporate Service 

NEDs

Director Submarines

Chief Engineer & Safety Director**
Director Commercial

…………………………………………….

• Submarine Support**
• At tack Submarines

• Nuclear Propulsion

• Nuclear Weapons

• CSSE/Strategic Systems

• NATO Submarine Rescue System

• Nuclear Movements & Nuclear Accident  
Response

• Strategic Options Group

DG Submarines

Chief Operating Officer

Chief of Defence Materiel

Director Commercial

………………………………………………….
• Forward Support (Air)

• Harrier, Jaguar & Surv ival

• Joint Combat Aircraft

• Aerospace Project Team

• Strategic Unmanned Air Vehicle (Exp)

• Tornado

• Training Aircraft

• UK Mili tary Flying Training System

………………………………………………..
DG Typhoon (2 star)

• Typhoon
• BVRAAM

DG Combat Air

Chief Corporate 
Services

Director Ops 1

Director Ops 2

Director Industrial Transformation

Director Commercial

Director Weapons & Ordnance Safety

………………………………………………….

• Air Launched Munitions

• Aerial Target Systems/DTEG 

• Complex Weapons Implementation Team
• Conventionally Armed Stand Off Missile

• Defence General Munitions

• Infantry Guided Weapons

• Land Guided Weapons

• Maritime Gunnery & Missile Systems

• Munitions Corporate Business unit
• Precision Guided Bomb

• Torpedoes

• Tomahawk Land Attack Missile

DG Weapons

Director Surface Warships

Director Auxiliary & Specialist Vessels

Director Maritime Equipment
Director Marine Industrial Strategy 

Director CVF All iance Management

Director Commercial

……………………………………………………

• Boats and Sea Survival

• Future Carrier (CVF) 
• Fleet Wide Systems

• Frigates

• Landing Ship Dock (Aux)
• Major Warships

• MARS 

• Marine Auxiliary Systems

• Marine Environment Survivability & Habitability

• Marine Power & Propulsion Systems

• Marine Training Systems
• Mine Warfare Patrol & Hydrographic

• Naval Electronic Warfare

• RFA Support

• Sonar 2087

• Type 45 AAW Destroyer (inc. PAAMS) 
• Underwater Defence Systems & 
Countermeasures
• Underwater Warfare Systems

DG Ships

Logistics 
Process Owner

Director Future Capabil i ty

Director Operations

Director Commercial

……………………………………………………

• Attack Helicopter

• Chinook

• Future Rotorcraft Capability

• Health Usage Monitoring Systems
• Helicopter and Islander Combined

• Helicopter Engines

• Lynx

• MASC 

• Merlin

• Puma/Gazelle
• Sea King

• Search and Rescue

DG Helicopters

Director ISTAR

Director Networks and SP
Director Commercial

……………………………………………………

• AfNEC & Dabinett Programme Team

• Air Command & Control Systems

• Air Defence Ground Based Systems

• Airfield Operations Support

• ASTOR

• Bowman & Tac Comms & Info Systems

• CBRN
• Future Business Group

• Identification & Comms Equipment

• Imagery & Geospatial Systems

• Integration Authority

• Joint Electronic Surveillance 

• Joint Sensors & Engagement Network 
• Sensor Avionic & Navigation Systems & Air EW

• Special Projects – CISR

• Special Projects – SCM
• Tactical Unmanned Air Vehicle

• Tactical Datalinks

• Theatre & Formation Comms Systems

DG ISTAR

DE&S Organisation as at 2 April 2007

Director AT/AAR
Director Air ISTAR
Director Commercial

…………………………………………………

• A400M
• Airborne Refuelling & Comms Fleet

• Aircraft Support

• Avionic & Air Electronic Warfare

• C17

• Flight Simulation & Synthetic Trainers

• Future Strategic Tanker Aircraft
• Hercules

• Nimrod
• Nimrod MRA4

• Sentry 

DG Air Support

AFV (2 star)

Director Programmes

Director Sp Veh Group 
Director Engr/BI Group 

Director Commercial 

………………………………………………

• Battlefield Infrastructure 

• Close Armour

• Combat Support Equipment
• Dismounted Close Combat

• Engineer Systems Support

• Engineer Tank Systems

• Future Rapid Effects System 

• General Support Vehicles
• JBTSE

• Light Armoured Systems Support

• Mobility

• Specialist & Utility Vehicles

• Tank Systems Support

• Through Life Arti llery Systems IPT
• Workshop Support Services

DG Land Equipment

Director Sea Systems

Director Air Systems
Professor Naval Architecture

Director Through-Life Support

Director Land Systems

Business Systems Group

……………………………………………………

Defence Nuclear Safety Regulator Director
Director Safety

Director Through Life Project Management 

DG Safety & 
Engineering

Director Logistic Commodities

• Defence Food Services
• Defence Clothing

• Medical & General Stores
Director Defence Fuels Group

DG  Joint Supply Chain

………………………………………………………………………………………………………………………………………………………………………………………………….

DG Information Systems & Services

Customer Support Team

Customer Support         
(Land) Team Leader

Director Defence Logist ics  Operations

Director Defence Logist ics     Information

Director Defence Logist ics Policy

Director Defence Logist ics   Performance 
Management

ACDS Log Ops

• Infrastructure, Safety & Security

• Facilities Management Group

• Information Solutions Group

Director Facilities 

Project Rehabilitation Uni t

Director PRU 

Clyde

Devonport

Portsmouth

• Marine Services MBT
• Salvage & Marine

• Maritime Commissioning & Trials  Authority 

Naval Base
Commanders 

Chief of Materiel 
(Fleet)

Chief of Materiel 
(Strike)

Chief of Materiel 
(Land)

Collocation Team

Collocation Team 
Leader 

Notes:

1.  The current DPA/DLO teams will be transferred to DCD as of 1 April 07:

• Commercial Services Group
• Intellectual Property Rights Group

• Supplier Relations Group

2.  CofM (Land) will be 1RO for DG JSC

3.  CofM (Strike) will be 1RO for DG IS&S

4.  CofM (Fleet) will be 1RO for Naval Bases and DLTPMO

5.  DG DLT will be dis-established with effect from April 2007

6.  Bold text in boxes signifies 1* 

7.  DG Submarines: ** combined posts

Lean Support Continuous Improvement Team

LSCITL 

International  Relations Group

Director International 
Relations 

Customer Support Team

Customer Support  
(Fleet) Team Leader

CE Defence Storage & Distr ibution Agency (2*) 

Chief Operations Officer (DSDA)

Director Change Management (DSDA)

Director BFPO
Director Disposal Serv ices

Customer Support Team

Customer Support              
(Strike) Team Leader

Director HR Plans

Director HR Operations

DG HR

Director Performance and Risk Management

Director Secretariat

Director Strategy and Approvals

Director Merger Implementation Team

• Audit Team

Chief of Staff

Director Commands & Centre

Director Project Enabling Team

Director Supplier Engagement Team

DG Commercial

Director Financial  & Management Account ing

Director Materiel Programmes

• Professionalism Team

• Assurance Team

DG Finance

Director Strategic Transition

Director Information Serv ices Delivery

Director Resources

Director Commercial

Director Operations

Chief Technology Officer

• Defence Cryptosecurity Authority

• Defence Corporate Business Applications

• Defence Fixed Networks

• Logistics Applications 

• Defence Information Infrastructure

• Global Communications Serv ices 
• Command Support & Information Systems

Defence Logistics Team Programme Management Off ice

Director DLT PMO 

Director DSCOM

Director SCS
Director Commercial

Chief of Staff/DSTL

Naval Base Review Team

Naval Base Review 
Team leader

Information Corporate Service Team

Director Information 
Corporate Service 

Director Submarines

Chief Engineer & Safety Director**
Director Commercial

…………………………………………….

• Submarine Support**
• At tack Submarines

• Nuclear Propulsion

• Nuclear Weapons

• CSSE/Strategic Systems

• NATO Submarine Rescue System

• Nuclear Movements & Nuclear Accident  
Response

• Strategic Options Group

DG Submarines

Chief Operating Officer

Chief of Defence Materiel

Director Commercial

………………………………………………….
• Forward Support (Air)

• Harrier, Jaguar & Surv ival

• Joint Combat Aircraft

• Aerospace Project Team

• Strategic Unmanned Air Vehicle (Exp)

• Tornado

• Training Aircraft

• UK Mili tary Flying Training System

………………………………………………..
DG Typhoon (2 star)

• Typhoon
• BVRAAM

DG Combat Air

Chief Corporate 
Services

Director Ops 1

Director Ops 2

Director Industrial Transformation

Director Commercial

Director Weapons & Ordnance Safety

………………………………………………….

• Air Launched Munitions

• Aerial Target Systems/DTEG 

• Complex Weapons Implementation Team
• Conventionally Armed Stand Off Missile

• Defence General Munitions

• Infantry Guided Weapons

• Land Guided Weapons

• Maritime Gunnery & Missile Systems

• Munitions Corporate Business unit
• Precision Guided Bomb

• Torpedoes

• Tomahawk Land Attack Missile

DG Weapons

Director Surface Warships

Director Auxiliary & Specialist Vessels

Director Maritime Equipment
Director Marine Industrial Strategy 

Director CVF All iance Management

Director Commercial

……………………………………………………

• Boats and Sea Survival

• Future Carrier (CVF) 
• Fleet Wide Systems

• Frigates

• Landing Ship Dock (Aux)
• Major Warships

• MARS 

• Marine Auxiliary Systems

• Marine Environment Survivability & Habitability

• Marine Power & Propulsion Systems

• Marine Training Systems
• Mine Warfare Patrol & Hydrographic

• Naval Electronic Warfare

• RFA Support

• Sonar 2087

• Type 45 AAW Destroyer (inc. PAAMS) 
• Underwater Defence Systems & 
Countermeasures
• Underwater Warfare Systems

DG Ships

Logistics 
Process Owner

Director Future Capabil i ty

Director Operations

Director Commercial

……………………………………………………

• Attack Helicopter

• Chinook

• Future Rotorcraft Capability

• Health Usage Monitoring Systems
• Helicopter and Islander Combined

• Helicopter Engines

• Lynx

• MASC 

• Merlin

• Puma/Gazelle
• Sea King

• Search and Rescue

DG Helicopters

Director ISTAR

Director Networks and SP
Director Commercial

……………………………………………………

• AfNEC & Dabinett Programme Team

• Air Command & Control Systems

• Air Defence Ground Based Systems

• Airfield Operations Support

• ASTOR

• Bowman & Tac Comms & Info Systems

• CBRN
• Future Business Group

• Identification & Comms Equipment

• Imagery & Geospatial Systems

• Integration Authority

• Joint Electronic Surveillance 

• Joint Sensors & Engagement Network 
• Sensor Avionic & Navigation Systems & Air EW

• Special Projects – CISR

• Special Projects – SCM
• Tactical Unmanned Air Vehicle

• Tactical Datalinks

• Theatre & Formation Comms Systems

DG ISTAR

DE&S Organisation as at 2 April 2007

Director AT/AAR
Director Air ISTAR
Director Commercial

…………………………………………………

• A400M
• Airborne Refuelling & Comms Fleet

• Aircraft Support

• Avionic & Air Electronic Warfare

• C17

• Flight Simulation & Synthetic Trainers

• Future Strategic Tanker Aircraft
• Hercules

• Nimrod
• Nimrod MRA4

• Sentry 

DG Air Support

AFV (2 star)

Director Programmes

Director Sp Veh Group 
Director Engr/BI Group 

Director Commercial 

………………………………………………

• Battlefield Infrastructure 

• Close Armour

• Combat Support Equipment
• Dismounted Close Combat

• Engineer Systems Support

• Engineer Tank Systems

• Future Rapid Effects System 

• General Support Vehicles
• JBTSE

• Light Armoured Systems Support

• Mobility

• Specialist & Utility Vehicles

• Tank Systems Support

• Through Life Arti llery Systems IPT
• Workshop Support Services

DG Land Equipment

Director Sea Systems

Director Air Systems
Professor Naval Architecture

Director Through-Life Support

Director Land Systems

Business Systems Group

……………………………………………………

Defence Nuclear Safety Regulator Director
Director Safety

Director Through Life Project Management 

DG Safety & 
Engineering

Director Logistic Commodities

• Defence Food Services
• Defence Clothing

• Medical & General Stores
Director Defence Fuels Group

DG  Joint Supply Chain

………………………………………………………………………………………………………………………………………………………………………………………………….

DG Information Systems & Services

Customer Support Team

Customer Support         
(Land) Team Leader

Director Defence Logist ics  Operations

Director Defence Logist ics     Information

Director Defence Logist ics Policy

Director Defence Logist ics   Performance 
Management

ACDS Log Ops

• Infrastructure, Safety & Security

• Facilities Management Group

• Information Solutions Group

Director Facilities 

Project Rehabilitation Uni t

Director PRU 

Clyde

Devonport

Portsmouth

• Marine Services MBT
• Salvage & Marine

• Maritime Commissioning & Trials  Authority 

Naval Base
Commanders 

Chief of Materiel 
(Fleet)

Chief of Materiel 
(Strike)

Chief of Materiel 
(Land)

Collocation Team

Collocation Team 
Leader 

Notes:

1.  The current DPA/DLO teams will be transferred to DCD as of 1 April 07:

• Commercial Services Group
• Intellectual Property Rights Group

• Supplier Relations Group

2.  CofM (Land) will be 1RO for DG JSC

3.  CofM (Strike) will be 1RO for DG IS&S

4.  CofM (Fleet) will be 1RO for Naval Bases and DLTPMO

5.  DG DLT will be dis-established with effect from April 2007

6.  Bold text in boxes signifies 1* 

7.  DG Submarines: ** combined posts

Lean Support Continuous Improvement Team

LSCITL 

International  Relations Group

Director International 
Relations 

Customer Support Team

Customer Support  
(Fleet) Team Leader

CE Defence Storage & Distr ibution Agency (2*) 

Chief Operations Officer (DSDA)

Director Change Management (DSDA)

Director BFPO
Director Disposal Serv ices

Customer Support Team

Customer Support              
(Strike) Team Leader

Director HR Plans

Director HR Operations

DG HR

Director Performance and Risk Management

Director Secretariat

Director Strategy and Approvals

Director Merger Implementation Team

• Audit Team

Chief of Staff

Director Commands & Centre

Director Project Enabling Team

Director Supplier Engagement Team

DG Commercial

Director Financial  & Management Account ing

Director Materiel Programmes

• Professionalism Team

• Assurance Team

DG Finance

Director Strategic Transition

Director Information Serv ices Delivery

Director Resources

Director Commercial

Director Operations

Chief Technology Officer

• Defence Cryptosecurity Authority

• Defence Corporate Business Applications

• Defence Fixed Networks

• Logistics Applications 

• Defence Information Infrastructure

• Global Communications Serv ices 
• Command Support & Information Systems

Defence Logistics Team Programme Management Off ice

Director DLT PMO 

Director DSCOM

Director SCS
Director Commercial

Chief of Staff/DSTL

Naval Base Review Team

Naval Base Review 
Team leader

Information Corporate Service Team

Director Information 
Corporate Service 

NEDs
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