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Introduction

Barrie Giddens – BAE Systems
Ian Peat - BAE Systems
Belinda Barber – MOD; ARC IPT
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Agenda

Innovation Overview

Project Background

Innovation Implementation

Benefits

Q&As
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Innovation in the Defence Industry:

Revolution

Evolution
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Attitude

Requirement

Partnership

Trust

Ideas

Resilience

Conviction

Knowledge

Environment for Change
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Rules

Tradition

Procedures

Convention

Fear of Failure

Barriers to Change
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The JAVELIN Journey

Forerunners Started Circa 1995

Vicissitude
TLS
VIP

JAVELIN Born 2001
Initial Contract let 2003



BPC10996-7
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JAVELIN Partnered Approach 

•Contract Headlines

– Fixed Price contract to the Aircraft’s OSD

– Brings industry closer to the end user

– Captures the Provider / Decider concept

– Aligns contract KPIs to customer CSA

– Industry  truly incentivised to Perform in a Prime Integration Role

– Provided the Foundation for Trust and the framework for further development
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JAVELIN Phased Programme Strategy

JAVELIN
Phase Blue
‘Extension’

Spares Inc 
Maintenance
Package
For 2014 OSD 

JAVELIN
Phase Blue
‘Extension’

Spares Inc 
Maintenance
Package
For 2014 OSD 

JAVELIN
Phase Amber
Front Line
Support

+

Depth Maintenance

Aircraft
Availability
Based Contract
(From Depth)

JAVELIN
Phase Red
Front Line
Support

+
3rd Line Maintenance

Extends
Life of current

contract

JAVELIN
Phase Green
‘Expansion’

•Increases scope of 
spares (OEMs)

•Adds 2nd line off aircraft 
maintenance

•Disposes of Fleet

•Supports DLO CSA 
with STC

JAVELIN
Phase Green
‘Expansion’

•Increases scope of 
spares (OEMs)

•Adds 2nd line off aircraft 
maintenance

•Disposes of Fleet

•Supports DLO CSA 
with STC
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Affordability / VFMB Position

Expected Price

VFMB

Affordability

Approx 40 cost 
inputs
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JAVELIN Green Opportunity Staircase

Value
H,M,L

Review Consumption Data, Historic Flying Rates
USAS Returns, Maintenance Policies (A/C & Equip)  
Spares Recovery, Arisings per Mark
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BAE Systems Staff
Eng MAC manning

Exclude OEM / Manpower
Reduce Contract Duration
Design to Cost
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H,M,L

Leader
I.Peat
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Affordability / VFMB Position 
– Cost Down Snapshot

Expected Price

VFMB

Cost Reduction 
Programme

Opportunity 
Status

Backed Off

WIP - Not 
backed off

Affordability
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Price Improvement Process
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Relationships

Trust

Suggested/ 
Enforced       

Change

Flexibility

Trust

Implement

Benefits

Innovation
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