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Trials Management
Course No: 402/076

Objectives
To give students an understanding of the trials 
management task and to promote the use of modern 
management techniques in the planning, control, 
reporting and administration of trials.

To make students aware of the MOD planning 
environment within which the trials manager must work.

To gain experience on the planning and conduct of trials 
from service and commercial trials practitioners and 
through a practical trials exercise.

To give students an awareness of the application of 
statistical and operational analysis techniques which 
provide a numerate and objective foundation for 
planning trials and analysing their results.

Capacity is 20 personnel.The aim of this course is to provide an introduction to the 
management of trials, including some of the techniques 
used in the planning, conduct and analysis of trials. 
The course is designed for serving officers or senior 
NCOs and civilians of officer status who are concerned, 
or are likely to be concerned, with trials. The course 
is suitable for those who hold trials appointments in 
trials units, experimental and research establishments 
or units responsible for conducting a trial. Operational 
requirements staff and those about to assume a trials 
appointment or be given responsibility for planning or 
supervising trials as part of a project will find the  
course valuable.


