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Brompton Barracks 
Chatham 
Refurb shment of the h stor c Barracks wh ch has 
been n cont nua tary use for 200 years 

Historic Home 

Brompton Barracks s the h stor c home of the Roya Eng neers and 
s a se f-conta ned m tary base bu t on the h gh ground over ook ng 
Chatham Dockyard. The s te es w th n the defences of the Brompton 

nes, bu n the e ghteenth century, and the ater art ery defences 
bu t to defend the dockyard from andward attack. 

North, South and West B ocks were bu t as an Art ery Barracks 
between 1804 and 1806, to the des gns of James Wyatt. The barracks 
were the argest bu t by the Ordnance Board dur ng the Napo eon
War, and or na y housed some 1300 so ers n dorm tor es, w th 
stab es and gun carr age sheds nearby. 

As at Woo ch, Wyatt ach eved h s arch tectura compos on through 
the ut sat on of standard ‘modu ar’ components. The three b ocks 
were arranged to frame a spac ous quadrang e, form ng a sp end
backdrop for m tary parades. The forma ty of th s arrangement was 
ater re nforced by p ac ng the War Memor s and nst tute Bu ng on 
the ma n east-west ax s of the quadrang e. 





Name of Project: Brompton Barracks Chatham

MoD Client: Royal School of Military Engineering

Capital cost of the Building: £10.6m

Procurement Type: Traditional 

Constructor: Skanska

Conservation Architect: Thomas Ford and Partners

Credit: Clive England & Brian Lofthouse, Architects Thomas Ford 
and Partners

Brompton Barracks is listed Grade II* and described as 

being ‘one of the largest and most impressive examples of 

military architecture in the country, having a compositional 

system, shared with Wyatt’s other large artillery barracks at 

Woolwich, of Palladian monumentality’. 

All blocks have a basement level, with narrow areas facing 

the Parade Ground and much wider spaces to the rear, 

which in the case of the North and South Blocks originally 

housed stables and gun carriage sheds. West Block was 

extended circa 1870 with the addition of a large Officers’ 

Mess at the north end, incorporating an elaborate Dining 

Room, Conservatory and other Mess facilities. 

Aims of the Project 

The project involved the repair and refurbishment of the 

three early nineteenth century barrack blocks ranged 

around the parade ground of the Royal School of Military 

Engineering, Brompton Barracks, Chatham. 

The barracks had remained in continuous use for the whole 

of the 190 years since they were constructed. Inevitably, 

they had been altered and refurbished internally on a 

number of occasions, the last some 35 years previously, 

and the original bare dormitory rooms had given way to a 

variety of smaller but equally bare 1960’s rooms. 

It was accepted that to bring the accommodation up to 

current MoD standards a very major refurbishment and a 

complete redesign of the interiors would be necessary. 

Existing facilities were of a very basic standard, especially 

in the basement ablutions areas, and had suffered 

considerably from wear and tear. Poor detailing carried 

out in earlier refurbishment had led to damp penetration in 

some areas, causing structural problems which had been 

left unresolved. For example, where some of the timber 

floors had been affected by dry rot, temporary ‘acro’ props 

had become permanent fixtures in South Block. As a 

consequence many services required complete renewal. 

Comprehensive external repairs, including re-roofing 

were carried out in the early 1990’s. However, works to 

the exterior of the buildings were still an important part 

of the architect’s brief and included the removal of earlier 

inappropriate features, such as metal windows and 

peaked roof ventilators. The restoration of the railings and 

light wells, had been particularly neglected, and also the 

reinstatement of the many chimney stacks which had been 

either removed completely or significantly reduced. 

Externally, the appearance of the blocks has remained 

virtually unchanged, although many subtle alterations and 

conservation repairs have been carried out. 



Internal Improvements

I ll l i l l
i i i l l i in 

l i i i
l i l ll

j i i i i i
i li i i ildi

l i i

l i i igi lly f j
i l il i l

ll i i i
l i l i

i i i ivi l l
i i lli i i

i i i i l 
al i i l

l l i i
lly i i ini

di i i i i i
l i ll i l i

l i i ll i i i
l i il il l

Al l i i i
i li ildi

( ill i ) i
l limi i

l i ildi i j
i l l i ili

B E T T E R  D E F E N C E  B U I L D I N G S  P R O J E C T  C A S E  S T U D Y

• ly i l i
i i l ( ly 
li i ) ai li ll

i j

• l l i it 
i i i l

ol ildi
l li

• i i i i ildi
i l i i

i

nterna y, the three b ocks have been ent re y re-p anned 
and re-serv ced, w th accommodat on arge y prov ded 
the form of se f-conta ned flats or bed s tt ng rooms. The 
re-p ann ng of North and South B ocks ca ed for some 
ma or ntervent ons, such as the nsert on of new sta rcases, 
n order to meet the c ent’s br ef and sat sfy Bu ng 
Regu at ons and fire escape requ rements. 

Officers’ Mess 

West B ock, wh ch d d not or na orm part of the pro ect, 
was not nc uded unt des gn work on the other two b ocks 
was we advanced. Th s was treated n a d fferent way to 
the other two b ocks as t a ready conta ned officers’ 
accommodat on n the form of nd dua rooms. A though 
extens ve m nor remode ng was carr ed out to prov de 
each room w th an ‘en su te’ bathroom, s gn ficant structura

terat ons were not requ red. At the North end of the b ock, 
the Officers’ Mess was comp ete y re-serv ced and serv ce 
routes were carefu nvest gated to ensure m mum 

sturbance of the ex st ng fabr c. F re protect on and means 
of escape were a so mproved. A fu nterna redecorat on 
was a so carr ed out, fa thfu y re nstat ng the prev ous 
co our scheme, for wh ch deta ed records were ava ab e. 

though se dom ment oned n the context of conservat on, 
when one takes nto account the fespan of the bu ng 
over 200 years and st go ng strong , together w th the 
ack of waste and the ted amount of embod ed energy 
when compared to an a ternat ve new bu ng, th s pro ect 
s a so a mode of susta nab ty. 

Brompton Barracks 
Chatham 

Key Outcomes: 

The ear nvo vement of an expert conservat on 
arch tect and the nput of stakeho ders notab
Eng sh Her tage ded the de very of an exce ent 
refurb shment pro ect. 

A good examp e of the Who e L fe-Loose F
approach to construct on – n part cu ar how some 

der bu ngs can be adapted and reused over a 
ong fespan. 

The energy embod ed n the ex st ng bu ngs at 
Brompton reduced env ronmenta mpact dur ng 
the refurb shment. 
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