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JSAT SCHEME - ARMY SPONSORED ACTIVITIES DISTRIBUTED TRAINING (DT) DIRECTIVE 
References:

A.
JSAT Scheme DT Directive LAND ATG(A) 1553 dated 24 Aug 07.
B.
JSP 419 – Joint Services Adventurous Training (JSAT) Scheme.
C.
2006 DIN 02-066 – Insurance for AT Activities dated Feb 06.
D.
AGAI Vol 1 Chapt 11 Annex A.
E.
Skiing Implementation Directive LAND ATG(A) 1564 dated 12 Jun 07. 
GENERAL

1.
Since its introduction in 2002 the JSAT Scheme Army sponsored DT has proved to be a highly successful and hugely popular facet of AT activity.  DT underpins the growth of future leaders/instructors within the JSAT Scheme.  It is therefore essential that the AT Desk Officers ensure that all Level 2 and 3 authorised expeditions, where practicable, conduct DT as an integral part of the exercise/expedition.  
AIM

2.
The aim of this directive is to ensure all personnel are fully cognisant with the implementation of the JSAT DT process and supersedes Reference A.

DT MANAGEMENT STRUCTURE
3.
HQ JSMTC.  Wef Jul 06 HQ JSMTC assumed responsibility for managing the delivery of DT for the 4 Army sponsored JSAT Schemes, Mountaineering (Summer and Winter) that includes Climbing (Rock and Winter), Canoeing/Kayaking (Inland , Sea, Open Canoe and Surf), Caving and Skiing (Alpine, Nordic and Touring).  JSMTC DT management responsibilities are:

a.
Maintaining a centralised DT Instructor database in liaison with HQ ATG(G).


b.
Administering applications to deliver DT and issuing the DT Instructor Course Training 
Manuals (CTMs) and CD.


c.
Maintaining up to date DT Instructor CTMs and CD packs resources for 16 x JSAT DT approved courses with the exception of the AMP DT CTM and CD.


d.
Managing the approved Service Centre DT Providers.

e.
Managing the DT Quality Assurance (QA) process.


f.

Maintaining accurate DT statistics to be submitted annually upon request.

4.
HQ ATG(G).  HQ ATG(G) has responsibility for managing the delivery of DT within BFG and is the Lead Centre for Alpine Mountaineering.  HQ ATG(G) DT management responsibilities are:


a.
Maintaining a DT Instructor database for BFG service personnel in liaison with HQ JSMTC. 


b.
Administering applications to deliver DT and issuing the DT Instructor CTM and CD.


c.
Maintaining up to date DT Instructor CTMs and CD pack resources for the Alpine Mountain Proficiency (AMP) course.


d.
Managing the DT Quality Assurance (QA) process.


e.
Maintaining accurate DT statistics for BFG to be submitted annually upon request.
5.
DSAT (QA).  Internal validation (INVAL) is a vital element of DT that informs the DSAT (QA) process.  HQ JSMTC and HQ ATG(G) are responsible for collating the DT INVAL proformas and providing a summary of the INVAL feedback to the CoC, HQ ATG(A) GTO and HQ APTC SO2 TDT/CDC.  HQ APTC TDT/CDC will conduct External Validation (EXVAL) as required. Responsibility for all aspects of DSAT course design resides with HQ APTC TDT/CDC.
DT INSTRUCTOR REGISTRATION DATABASE

6.
All Service personnel qualified with the relevant JSAT Scheme award as listed in Reference B, who wish to conduct DT are to register as follows:
a.
UK Based Personnel.   UK based personnel and non Germany based personnel are to register on the JSMTC(I) database by completing a JS DT Instructor Registration Application  Form, which is attached at Annex A.  Copies of JSAT qualifications and a summary of 1 yrs recent log book experience to confirm currency has been maintained, is to be attached to the form and sent to the OC Trg, JSMTC. A copy of the DT registration form is also available on the ATG(A) websites; Internet: http://www.ahrc.co.uk/AAT.php or Intranet: http://www.ahrc.co.uk/int.php. Once registered on the database, the applicant will be informed of their DT instructor number, which is then to be used in all correspondence regarding the delivery of DT.

b.
Germany Based Personnel.   Germany based personnel are to register on the HQ ATG(G) database by conforming to para 6a, above and forwarding applications to Trg Offr, HQ ATG(G).
c.
Centralised Database.   The OC Trg, HQ JSMTC will be responsible for maintaining a centralised DT instructor database, in liaison with Trg Offr/AO DT, HQ ATG(G). HQ ATG(G) will be responsible for maintaining a database for Germany based personnel in order to retain the One-Stop process.  To avoid duplicate DT numbers being issued the approved HQ ATG(G) DT database registered instructors will be incorporated into the JSMTC database.  DT instructors are to have only one DT number allocated, despite possibly, being multi-qualified.
7.
JSAT qualified leaders/instructors who are not registered on the DT database are not authorised to conduct DT.

8.
Only in exceptional circumstances and with dispensation from HQ ATG(A) GTO, civilian instructors or companies may be registered and authorised to deliver DT. Contracted Civilians delivering training on behalf of ATG(A) at Level 2 and Level 4 centres are eligible to conduct DT but are to be regularly moderated, a minimum of twice informally and formally, by Centre SIs. Lead Centres are to annually verify civilian instructors and companies current membership to NGBs, their qualifications are in date and are in possession of the relevant insurance cover in accordance with Reference C
. 
APPLICATION TO CONDUCT DT

9.
DT Registered Service personnel applying to conduct DT are to follow the procedure in accordance with Reference B, which is outlined below:

a.
UK Based DT Instructors.   All UK and non Germany based DT instructors are to apply in writing to the OC Trg, JSMTC specifying the DT course required, eg,  SMP, RCP, BSA etc, the course dates, as well as listing the details of any other DT instructors involved with the delivery of the course.  When DT has been included in an expedition itinerary, a copy of the JSATFA as authorised by the Div SO2 AT is to be included with the DT application form, which is attached at Annex B.  A copy of the DT Application is also available on the ATG(A) websites; Internet: http://www.ahrc.co.uk/AAT.php or Intranet:     http://www.ahrc.co.uk/int.php 

b.
Germany Based DT Instructors.   With the exception of application forms being sent to the Trg Offr, HQ ATG(G) all Germany based DT instructors are to conform to para 9a, above. 
10.
This procedure is to be completed for each separate occasion an Instructor/Leader wishes to conduct DT.
APPROVED SERVICE CENTRE DT PROVIDERS 
11.
The following approved Service Centre DT Providers have been authorised by HQ ATG(A) to be a centralised Point of Contact (PoC) for the delivery of DT and custodian of CTMs & CDs as outlined:


a.
Cyprus Joint Service Adventurous Training Centre (CJSATC) – SMP, RCP, KFC and SKP (3 Star).


b.
British Forces Adventurous Training Centre Belize (BFATC (B)) – KFC, OFC.


c.
Trails End Camp (TEC) BATUS – KFC, OFC, OCP, IKP SMP, RCP, WCP, BSA, STP, and APA.


d.
Army Level 2 Centre’s, Capel Curig (AL2 CC) , Northern Ireland Adventurous Training Centre (NIATC) and Adventurous Training Wing (Castlemartin) (ATW (C)) – KFC, OFC, RCP and SMP.


e.
ITG L&IT Wing & Infantry Training Centre (Catterick) (ITC(C)) – KFC, OFC, RCP and SMP.

f.
Land Forces Cadets (for Cadet Centre for Adventurous Training) for cadets 16 years of  age and over only and adult Instructors – KFC, OFC, RCP, SMP.

12.
As an approved Service Centre DT Provider, the PoC QA responsibilities are:


a.
Authorising the delivery of DT courses within the parameters of their Centre organisation.


b.
Retaining control for the CTMs and CD.


c.
Submitting an application to OC Trg JSMTC to retain approved Service Centre DT provider accreditation bi-annually (prior to the winter and summer seasons) thus ensuring that the most current CTMs and CDs are issued.

d.
Ensuring the course syllabus is fully delivered in accordance with safe and best practice.


e.
Submitting the Course Directors report and Inval proformas back to JSMTC on completion of the DT course.

f.
Acting as the central distribution point for the JSAT qualification log book certificates.
DT COURSE ADMINISTRATIVE PROCEDURE

13.
Once the DT course has been approved by JSMTC or HQ ATG(G) the instructor will be sent a DT CTM and CD pack that provides the essential detail on how to deliver the course.  On completion of the course the instructor/leader is responsible for returning the DT CTM and CD pack and all the relevant administrative course documentation (Course Directors Report and Inval proformas) to the JSMTC/HQ ATG(G) for verification.  The DT instructor will receive the logbook certificates for central distribution upon receipt of all the required documentation.  
NB. The logbook certificates will be withheld until all the administrative documentation has been received and verified correct by the relevant lead centre.
DT INSTRUCTOR QUALITY ASSSURNACE (QA)
14.
Registered DT instructors are to comply with the following QA procedure:

a.
DT Registered Instructors who do not conduct DT within a 3 year period may be deleted from the database and will subsequently be required to submit an application to be re-registered.  The application to be re-registered will need to be supported by the JSAT qualification and a summary of experience gained since attaining the relevant award, to ensure currency has been maintained.

b.
If the delivery of DT is to be included into an AT expedition programme the DT Instructor is to be the person responsible for applying to conduct DT, not the Expedition Leader. 

c.
DT is only to be delivered by Service instructors/leaders, except in exceptional circumstances deemed appropriate by HQ ATG(A) or contracted civilians working at Level 2 and 4 centres, who are qualified, registered  and authorised to conduct DT.  
NB. DT conducted by un-authorised JSAT instructors/leaders using non sanctioned course training material will not be approved.  Equally, the delivery of a DT course cannot be sub-delegated to personnel who do not have the correct level of JSAT qualification.  
d.
The DT Instructor is sole custodian of the DT Instructor CTM and CD and wholly responsible for returning the CTM and CD to the Lead Centre.  It is not to be copied or passed on to non registered JSAT instructors/leaders or civilian instructors. 
e.
DT courses are designed to be delivered as a minimum 5-day standalone package.  The syllabus can be delivered modularly, ie, successive weekends but cannot be delivered in an abridged format with the intent to cram a number of DT courses into a condensed programme.  The whole syllabus is to be completed, therefore, if the DT course is to form part of an expedition itinerary then the lectures and the theoretical aspects of the course may need to be delivered prior to commencing the expedition.

f.
Safety is paramount; therefore the DT course is to be conducted in accordance with the risk management process detailed in the DT CTM and CD.  DT Instructors are to strictly adhere to the Instructor-Student ratios as specified in Reference B.
SKIING AWARDS
15.
Particular attention is to be taken with regard to the delivery of JSAT Skiing DT awards, which must comply with Reference E.  DT CTMs and CDs are not to be issued to deliver APA/APN without proof of the pre requisite qualifications or experience for participants i.e. BSA/BSN and STP plus the additional 5 days skiing/tours post STP
.  Likewise, no STP CTM and CD are to be issued without proof of the pre-requisite BSA/BSN award for participants. 

INFORMATION
16.
Any further information required is to be directed to the SO2 GTO, HQ ATG(A) in the first instance.  
(Original signed)
P APPLEBY
Maj
SO2 GTO
for Commander
Annexes

A.
Joint Service Distributed Training Instructor Registration Application Form.
B.
Joint Service Distributed Training – CTM & CD Application Form.
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� This is not applicable for Civilians who are Instructors on Level 3 Expeditions, which are to be authorised and cleared by Formation HQs, via APPENDIX 5 to Reference D, with whom currency and insurance verification lie.


�   The additional 5 days post STP may be carried out as part of the expedition, cleared by desk officers provided they are content with the veracity of the exercise.
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