PART 4

REMARKS BY AIR OFFICER COMMANDING

1. The Board have conducted a thorough investigation into the
circumstances surrounding the loss of Hercules ZH876 and the immediate
aftermath of the accident, compiling and analysing a detailed and complex
body of evidence to arrive at its conclusions. | agree with the Board’s
assessment of the cause of the accident, its analysis of the contributory
factors, its observations, and | endorse its recommendations.

2. Notwithstanding the material loss of ZH876, it is clear that a
considerable amount of good fortune was involved in avoiding loss of life and,
possibly, a second aircraft in this accident. However, it should also be
recognised that the accident, and the events that followed, took place in an
operational theatre against a backdrop of a ruthless and sophisticated threat
to both ground forces and aircraft. In reviewing this report, | have found little
to suggest that all involved were doing nothing other than what they believed
to be appropriate in the challenging circumstances in which they found
themselves. | am not surprised, therefore, that the majority of the Board’s
recommendations pertain to procedures, rules and regulations or operating
practices.

3. | accept that XOCK M HICHKHK I ) S X AR XK XK X XK XX XK X
XIxXx X xxX at the time of the accident, the risk of pattern setting and
alerting insurgents to forthcoming activity was unavoidable. However, the FP
procedures applied to TLZ xxx x5 were clearly inadequate to counter the
sophisticated IED triggered when ZH876 made its landing. Whether the
employment of more intensive and robust search techniques, >><XxX.xx
FKRXHAKXK KX K RX XK XK XX %X X , would have found the IED arrays,
KICICHRICIFK X FKok 21X X% % X In the time available must remain conjecture.
For my part, | accept that there would have been no guarantee. There are
some uncomfortable similarities between the loss of ZH876 in Iraq and that of
Hercules XV206 in Afghanistan in 2006. While | content that more robust FP
clearance techniques are now in place in both theatres in order to reduce the
risk to aircraft to as low as reasonably possible, TLZ operations in a hostile
theatre will inevitably carry with them a degree of additional risk, given their
nature and the difficulty of sweeping landing strips on an as required basis.
The provision of a permanent FP presence at the TLZs in use is not
practicable, so we must look to other means to provide additional assurance
that they have not been compromised. The use of XX x XXX would
helpfully complement improved search techniques on the ground, without
increasing the risk of insurgent attacks against ground forces.

4. With regard to the piloting of ZH876, | am content that while contrary to
extant orders at the time, the fact that the co-pilot was PF had no bearing
either on the landing or the subsequent handling of the accident. The
development of a ‘detachment culture’ in respect to compliance with orders
and SOPs is not unknown, but | am satisfied that there was not an endemic
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problem in this regard on the Hercules Force. The use of a non-standard
aircraft evacuation order by the captain of ZH876 is noted and while in this
instance the call had the desired effect, an aircraft on fire is not the place for
ambiguity. This accident serves as a timely reminder of the importance of
proper evacuation drills for all aircraft and | have asked my Force
Commanders to bring the issue to the attention of their crews.

5. In the immediate aftermath of ZH876’s accident a number of disparate
parties, working with varying levels of knowledge and information, entered the
scenario. ‘Importantly, a lack of clear command and control of the TLZ and
post accident management on the ground, led to considerable confusion
between Tac ATC, the captain of ZH876 and X X XX XK K XX )X,
resulting in the landing ofzdg?;mn a contaminated landing strip. With the
benefit of hindsight, afforded by both time and a safe peacetime environment,
it is obvious that there were several clearly identified points at which the chain
of events could have been broken. There was also an element of trying to
determine the cause before responding to the immediate outcome of the
accident, which added confusion to the post crash management process.
However, having considered all the evidence, | believe that everyone involved
acted with entirely the best of intentions, based on the information available to
them at the time. | include in this, the captain and crew ofﬂ"’*g\gowho
sustained damage to their aircraft in effecting the ‘rescue operation’ from TLZ
KX X)X However, with respect to the damage toztﬂcrsol am surprised
that when operating from the potentially damaging environment of natural
surface strips, crews are not, as a matter of routine, conducting a thorough
post-landing inspection of their aircraft at the next earliest opportunity. In this
instance, such an inspection would have prevented the crew from flying
additional sectors with a damaged aircraft and may well have prevented yet
another serious incident had the damage been more severe. In view of this, |
have asked the Hercules Force Commander to consider the introduction of
such inspections into SOPs.

6. The loss of ZH876 is a timely reminder of the sophisticated threats
crews face in both current operational theatres. However, the findings of the
Board also highlight a number of issues in the aftermath of the initial accident
which serve to underline the importance on operations of flight safety and the
safe operation of our aircraft, regardless of the situation.
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A D PULFORD
Air Vice-Marshal
AOC Number 2 Group September 2007
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