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annex A to Chapter 3
Health and safety and ENVIRONMENTal MANAGEMENT SYSTEM AUDIT
	ORGANISATION: 
	
	LEAD AUDITOR:
	

	INTERVIEWEE(S): 
	
	SIGNATURE:
	

	RATING: 
	
	DATE:
	


This Rating Evaluation provides an assessment of performance together with a measure of compliance with current legislation and MOD policies. The Rating System conforms, as far as possible, with the subject headings of BS EN ISO 14001 and HSG65, and OHSAS 18001.
Part 2 of the MOD SHE Manual provides further guidance for verifying the System Requirements detailed in the Rating Evaluation.
Throughout the Rating Evaluation where the Head of the Organisation is referred to, he/she may be the TLB or HLB Holder, or the Chief Executive of an Agency.
Where a System Requirement is not applicable to the Organisation it is to be deleted and the total possible Rating score reduced by 5 for the Section containing the System Requirement.

SYSTEM REQUIREMENT RATINGS

0 - Applies to a MAJOR Non-conformity of the System Requirement which has not been considered or where no control action has been taken.

2 - Applies to a SIGNIFICANT Non-conformity where, either procedures for action have been developed but implementation of the System Requirement is poor in a number of areas, or the procedures are not effective.

4 - Applies to a MINOR Non-conformity where procedures exist across the majority of areas which have been implemented and work well, however, there remain areas where there has been a failure to fully implement the requirements. This category does not include sufficient evidence to record a MAJOR or SIGNIFICANT Non-conformity.

5 - Applies where a SATISFACTORY fully effective system exists in all areas.

1.
POLICY AND COMMITMENT

	System Requirement
	Rating
	Evidence of Process and/or Implementation


	1.1 SHE Statement  

System Requirement
A SHE Statement is to be prepared that outlines the organisation and arrangements (O&A) appropriate to the nature, scale and impacts of the Organisation’s activities (including products and services as appropriate) and is linked to the SofS Policy.
	
	

	1.1.1 How well does the statement reflect personal commitment (of the Head of the Organisation), the principle of continual improvement (including setting objectives) and pollution prevention, and the need to systematically identify evaluate and control risks?
	
	

	1.1.2 To what extent does the Statement link with the SofS Policy in

terms of delegations, the need to addresses specific issues of relevance 

to the Organisation, and the incorporation of relevant strategic 

principles from the SofS Policy?
	
	

	1.2  Demonstrating Commitment

System Requirement
Senior Management need to take appropriate and proportionate action, in

support of the organisation and arrangements statement, to 

demonstrate their leadership and commitment to SHE. 
	
	

	1.2.1 How well does the Head of the Organisation and his/her

Management Board demonstrate commitment by taking action to 

improve safety culture and promote EP rather than just producing words?
	
	

	Sub Total:
	
	


2. PLANNING
	System Requirement
	Rating
	Evidence of Process and/or Implementation

	2.1 SHE Action/Management Planning
System Requirement
The Organisation is to establish and maintain procedures to ensure that the identification of hazards, the assessment of the associated risk, and the implementation of appropriate control measures have been considered when preparing its SHE Action/Management Plan.
	
	

	2.1.1 To what extent are SHE management requirements, including risk identification, evaluation and control, incorporated into the Organisation’s top level Management Planning process?
	
	

	2.1.2 How well does the Organisation use the principle of proportionality in planning its management of SHE risks ie are resources (both in terms of staff effort and risk mitigation) matched to the risks, rather than being evenly distributed across areas of high and low risk?

	
	

	2.2 Objectives and Targets
System Requirement
The Organisation is to establish and maintain documented SHE objectives and targets at each level within the Organisation.
	
	

	2.2.1 How well do the SHE targets and objectives at different Management Levels link to the top level targets and objectives?

	
	

	2.2.2 To what extent are the SHE objectives and targets, at all levels within the Organisation, Specific, Measurable, Achievable, Realistic and Time-bound (SMART)?

	
	

	2.2.3 How well does the SHE Action/Management Plan designate the authority/personnel responsible for achieving its objectives and targets?
	
	

	Sub Total:
	
	


3.  IMPLEMENTATION AND OPERATION

	System Requirement

	Rating
	Evidence of Process and/or Implementation

	3.1 Structure and Responsibility
System Requirement
Clear roles and responsibilities for all those involved in managing and implementing SHE.
	
	

	3.1.1 To what extent is the SHE Management Organisation clearly defined, key personnel identified and their duties and responsibilities for SHE management defined, documented and published? 
	
	

	3.1.2 How well does the Head of the Organisation ensure that adequate and proportionate resources are provided for managers at every level to enable them to meet the targets set by senior management?
	
	

	3.2 Training, Awareness and Competence
System Requirement
Arrangements are to be in place to ensure that all personnel receive appropriate SHE training, including induction and refresher training. 

	
	

	3.2.1 How well are personnel with specific, job-related SHE duties (eg safety advisers, line managers) in the Organisation, provided with appropriate training for their role and responsibilities?
	
	

	3.2.2 To what extent has the Organisation established and maintained procedures to identify training needs for all staff, both at recruitment (induction training) and in their ongoing careers (refresher training)?
	
	

	3.3 Communication
System Requirement
Arrangements are to be in place to ensure that relevant documentation and information is effectively communicated to the Organisation’s employees and others who may need to know.
	
	


	3.3.1 To what extent have effective procedures been established within the Organisation for receiving, documenting, retaining and responding to relevant SHE communications from bodies external to the Organisation (eg HSE, EA/SEPA, SSD&C)?

	
	

	System Requirement
	Rating
	Evidence of Process and/or Implementation

	3.3.2 How well are relevant SHE management system documents, such as Organisation and Arrangements, targets, objectives, new legislation or policy disseminated to relevant individuals within the Organisation?
	
	

	3.3.3  How well have effective procedures been established to ensure that

pertinent SHE information is communicated to external stakeholders (eg Local Authorities, local residents) where necessary?
	
	

	3.3.4 What arrangements have been made to ensure that, where applicable, formal and agreed arrangements for SHE management are made between Parent and Lodger Units resident within the Organisation’s sites?
	
	

	3.3.5 How does the Organisation ensure that employees are engaged in the development of relevant policies, procedures etc such that they can ensure successful implementation (eg through safety committees)?
	
	

	3.4 SHE Management System Documentation
System Requirement
The Organisation is to establish and maintain documentation of the SHE management system in hard copy or electronic format.
	
	

	3.4.1 To what extent does the Organisation have proportionate documentation in place that describes the core elements of the SHE Management System and any interaction with or direction to related documentation?
	
	

	3.5 SHE Management System Documentation Control
System Requirement
Effective arrangements are to be in place to ensure that documentation essential for the management of the SHE system is maintained.
	
	

	3.5.1 How well does the Organisation ensure that documentation essential for the management and interaction of all sections of the SHE system is maintained and controlled and refers to related relevant documentation?
	
	

	3.5.2 To what extent are arrangements are in place to ensure that documentation required for legal and/or compliance reasons is identified and retained in accordance with legislation and MOD policy?
	
	

	3.6 Emergency Preparedness and Response
System Requirement
Procedures are to be established for managing foreseeable and potential emergencies and disasters.
	
	

	3.6.1 To what extent has the Head of the Organisation nominated key personnel and identified them in documented Emergency Control Procedures?
	
	

	3.6.2 How well are Emergency and Disaster Control Procedures periodically practised, tested and recorded, in line with MOD policy/statutory requirements including, where appropriate, the involvement, of Local Authorities?
	
	

	3.6.3 To what extent has the Organisation put in place arrangements to review and revise, where necessary, its emergency response plans and procedures, following accidents or emergency situations, or as a result of shortfalls having been discovered?
	
	

	3.7 Hazard Identification/Risk Assessment/Environmental Impact
System Requirement
Arrangements are to be in place to ensure that all workplace and site hazards have been identified and recorded, together with assessments of the associated risks and/or environmental impacts (including sustainability appraisals).
	
	

	3.7.1 How effective are the arrangements for ensuring that a structured process is used for hazard identification for:  a)     SAFETY

                                                                        b)     ENVIRONMENT


	a)
	

	
	b)
	

	3.7.2 To what extent are the arrangements for undertaking risk or impact assessments (including sustainability appraisals) carried out in accordance with the relevant legislation or MOD publication for:  a)  SAFETY                                               
                                                                                   b)  ENVIRONMENT
	a)
	

	
	b)
	

	3.7.3 How effectively are the control measures and procedures detailed in Risk/Impact Assessments/Safe Systems of Work adhered to, communicated and implemented for:                                       a)     SAFETY

                                                                         b)     ENVIRONMENT
	a)
	

	
	b)
	

	3.7.4 How well does the Organisation implement procedures for undertaking Site Risk Assessments?
	
	

	3.7.5 How well does the Organisation implement the policies and procedures for co-ordination, co-operation, communication and control (4Cs) of contractors, other visiting workers, and any other persons on their sites?
	
	

	3.7.6 Where relevant, how well does the Organisation ensure that SHE requirements are considered when procuring and/or providing goods and services?
	
	

	Sub Total:
	
	


4. CHECKING AND CORRECTIVE ACTION
	System Requirement
	Rating
	Evidence of Process and/or Implementation

	4.1 Monitoring Performance
System Requirement
The Organisation is to establish and maintain documented procedures to monitor SHE performance on a regular basis.
	
	

	4.1.1 How well does the Organisation monitor compliance with and achievement of its SHE (including SDAP) targets and objectives at all levels?
	
	

	4.1.2 Are regular and detailed SHE Inspections of work activities and the workplace carried out and recorded by line managers and/or employee/Trade Union Safety Representatives?
	
	

	4.1.3 To what extent does the Organisation monitor accident/incident /near miss and occupational ill health records, to identify and analyse patterns and trends and take action where required?
	
	

	4.1.4 How well are significant shortcomings regarding SHE management (including serious incidents) brought to the attention of the Head of the Organisation in a timely and effective manner?
	
	

	4.2 Corrective and Preventative Action
System Requirement
Effective procedures are to be established for reporting/investigating accidents and initiating corrective and preventative action.
	
	

	4.2.1 How effective are the Organisation’s accident/incident reporting procedures in ensuring the reporting and recording of accidents and incidents (including environmental incidents)?
	
	

	4.2.2 How effective are accident/incident investigation procedures in analysing and determining root causes and providing an effective vehicle to identify recommendations for preventing a recurrence?  
	
	

	4.2.3 How effective are the Organisation’s procedures for ensuring that action is taken at the appropriate level to remedy any breaches of legislation or MOD policy?
	
	

	4.2.4 How effective are procedures for initiating and ensuring the completion of corrective and preventative actions following accidents or incidents ie does it learn from such events?
	
	

	4.2.5 How well does the Organisation ensure that actions, placed as a result of SHE audits, inspections, or management meetings, are monitored to satisfactory completion?
	
	

	4.3 SHE Management System Audit
System Requirement
The Organisation is to establish and maintain a regular programme for audits of the SHE Management System, in order to ascertain that adequate risk control systems, which are consistent with the hazard profile of the Organisation, are in place and that all relevant statutory SHE requirements are being adhered to.   
	
	

	4.3.1 How effective is the Organisation’s internal audit process in determining the adequacy of risk control systems and assessing compliance with relevant policy and statutory requirements?
	
	

	4.3.2 To what extent is there a consistent and linked process for conducting audits at all levels within the Organisation?
	
	

	Sub Total:
	
	


5. MANAGEMENT REVIEW
	System Requirement
	Rating
	Evidence of Process and/or Implementation

	5.1 SHE Management System
System Requirement
Arrangements are to be in place to review the Organisation’s SHE Management System to ensure its continuing suitability, adequacy and effectiveness.
	
	

	5.1.1 To what extent has the Head of the Organisation reviewed its SHE performance and management system, taking account of key risks, the results of audits, active and reactive monitoring and any enforcement action, to produce an annual report (eg as an input to the OHSB & SDEB assurance reports)?
	
	

	5.1.2 To what extent has the Organisation made changes to its SHE Statement, objectives, resources, or other elements of the management systems as a result of its management reviews?
	
	

	Sub Total:
	
	


SHE MANAGEMENT SYSTEM RATING
	
	Rating

	
	Awarded
	Possible

	1. Policy
	
	15

	2. Planning
	
	25

	3. Implementation and operation
	
	120

	4. Checking and corrective action
	
	55

	5. Management review
	
	10

	TOTAL
	
	225

	OVERALL RATING
	
	              %


Rating Categories
	Rating Category
	Comments

	A

90% - 100%
	There is a sound system of control in place to meet overall system objectives.  This is to be maintained and reviewed as necessary to reflect changes in legislation.

	B

75% - 89%
	Control systems found to be largely compliant. A small number of important lapses found or some “fine tuning” across the board required. Concentrated action on specific problems required.

	C

60% - 74%
	The SHE system is considered to be placed at risk due to significant inadequacies of control in a number of critical areas, or over a wide range of control procedures. Senior Management is required to prepare a prioritised SHE Plan

	D

Below 60%
	Major deficiencies found over a broad range of areas indicating significant lack of control and leaving the system open to system failure. Senior Management need to direct that these deficiencies are rectified as soon as practically possible.
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