CORPORATE STRATEGY — “"TOWARDS 2010”

STRATEGIC VISION oY oF

To be recognised as the leading Policing and Guarding organisation for

the Ministry of Defence

AGENCY ROLE

Delivering effective Policing and Guarding as a part of the UK’s Defence

capability

AGENCY OUTPUTS

The Defence Management Board, the Police Committee, the principal
stakeholders and all who work within the Agency are agreed that the main
crime and security risks which the Ministry of Defence faces, are:

terrorist attack and the threat of it

disruption and disorder caused by protestors
theft of key assets

major financial fraud

We will combat these crime and security risks through the Agency’s six key
outputs:

Armed Security: the capability to deter and to respond to an armed
attack on Defence personnel and property.

Uniformed Policing: the effective use of police powers to deter, detect
and respond to crime and disorder.

Guarding: the provision of unarmed guarding to Defence personnel
and property.

Crime Investigation: the investigation of crime that impacts
significantly against Defence capability.

International Capability: the contribution of specialist Policing and
Guarding expertise in support of wider Defence and foreign policy
objectives.

Policy: contributing to Defence policing and guarding policy.

In delivering the outputs we will directly contribute to the Defence vision of
being a force for good in the world. We will provide a policing and guarding
service fit for the challenges of today, ready for the tasks of tomorrow and
capable of building for the future.
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