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ADVENTUROUS TRAINING IN THE ARMY

UNIT-AIDE MĒMOIRE
Adventurous Training (AT) plays a key role in enhancing the physical, mental and environmental preparedness of soldiers for operations.  It is also cost-effective as well as recruiting and retention positive.  Above all it is good fun and invariably a popular ‘look forward’ for our soldiers.  We owe it to them to make access to high-quality AT as straightforward as possible, given the busy life we already lead and the legislative environment in which we operate.

Headquarters Adventurous Training Group (Army) (HQ ATG (A)) provides the focus and pan-Army C2 for the delivery of AT within the Army and at Army-sponsored Joint Service AT (JSAT) Centres.  As well as formal courses, this includes AT: on OTX and operations; all expeditions; and the significant amount of low-level multi-activity AT already conducted by units.

It is essential that commanders recognise the value of AT and are aware of the wealth of support that underpins it.  AT remains an essential element of the ‘soldiering contract’ and a critical balance to the busy operational lives led by soldiers. The bottom line is that all soldiers should have the maximum opportunity to benefit from the ‘AT Experience’.  This Aide-Mémoire together with the ATG (A) Intranet and Internet websites
 will assist your understanding of what is available.
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1. This Aide-Mémoire is designed to assist commanders in the promotion and management of Adventurous Training (AT) within individual units.
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Personnel in the Services require self-discipline, physical strength, courage, stamina and endurance.  They need to become accustomed to challenge and hardship and assessing risk; conditions that are not easy to foster in peacetime.  In addition, they need to develop the innate personal qualities of initiative, unselfishness, compassion and comradeship.  AT provides scope for development of all these characteristics by pitting men and women against the elements. 
3. The aim of military AT is to develop, through challenging pursuits and within an outdoor environment, leadership and the qualities necessary to enhance the performance of military personnel during peace and war.
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4. History.   In May 1970, the Defence Adventurous Training Committee
, having recognised the need for a coordinated approach to the provision of AT and the maintenance of suitable facilities, developed a tri-Service AT Scheme.  In 1973, the Joint Services AT (JSAT) Scheme was introduced.

5. The JSAT Scheme provides formal training to develop AT instructors, in specific outdoor activities, through specialised courses provided at JSAT Centres. The JSAT Centres act as the centres of excellence for the respective JSAT activities and provide subject matter experts within their specialised areas.
6. Sponsored Activities.   Nine activities form the cornerstone of the JSAT Scheme.  These activities are broken down into 3 key components, sea, land and air, with each component being sponsored in financial terms by the respective Service.  The JSAT sponsored activities are:

a. RN.   Offshore sailing and sub-aqua diving.
b. Army.   Canoeing, caving, mountaineering and skiing.
c. RAF.   Freefall parachuting, gliding and hang gliding / paragliding.
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7. AT within the Army is split into the following levels which together provide an overarching framework.

8. Level 1 (Basic Training).   The first level is mandatory AT modules that are conducted at Phase 1 Recruit Training and funded by the Army Recruiting and Training Division (ARTD).  This is variously called Adventurous Personal Development Training (APDT) and Leadership and Initiative Training.  It is part of the Common Military Syllabus for Recruits (CMS(R)), but is equally used by Welbeck College, RMAS (conducted as an expedition usually preceded by a Level 4 course of instruction), Defence Academy and Army Foundation Colleges.  It represents an introduction to leadership training in an outdoor environment for officers/soldiers.
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Level 2 (Directed Training).   The second level is low-intensity multi-activity exercises conducted by Units and sub-Units as Directed Training and funded by the chain of command.  Personal financial contributions are not normally required.  Training should be conducted in-Theatre over a continuous 5-day period and should normally include one land-based and one water-based activity.
10. Level 3 (Expedition Training).   The third level is voluntary participation on more demanding AT expeditions conducted either in-Theatre or overseas.  This requires an attempt at a specific aim or the conduct of continuation training.  Normally, such exercises will only involve one recognised activity.  Expeditions are financed using both public and non-public funds and there is normally a requirement for participants to contribute towards the expedition cost.

11. Level 4 (Leader/Instructor Training).   The fourth level is course training at Joint or single-Service AT Centres to provide qualifications or experience to enable individuals to lead or teach at Levels 1-3.  Public funding is provided through the JSAT Scheme as arranged by each Service.

12. Distributed Training (DT).  DT is a process that allows registered, qualified and in-date instructors the opportunity to conduct Proficiency and Progression courses within sponsored JSAT activities at unit level and on expeditions.

13. Adaptive Adventurous Training.  In support of the Battle Back initiative
 ATG (A) commenced delivering AT activities to serving disabled soldiers in March 2008.  The first adaptive activity was alpine skiing and there are now adaptive serials on Ex SNOW WARRIOR run each winter in Bavaria.  In March 2009 an AT multi-activity programme was delivered in Cyprus by the Cyprus Joint Service AT Centre (CJSATC) and this is now one of the Cyprus Centre’s outputs.  The adaptive programme will continue to broaden with the addition of canoeing/kayaking and climbing in the near future.
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14. There are 9 JSAT Level 4 Centres; these are the responsibility of the respective lead Services.  These Level 4 Centres are under a remit to produce Instructors to conduct Level 1-3 training.  Instructional staff will be drawn from all 3 Services and complemented with Civilian Instructional Officers.
a. RN:

(1) Joint Services Adventurous Sail Training Centre (JSASTC), Gosport.

(2) Joint Services Sub-Aqua Diving Centre (JSSADC), Fort Bovisand. 
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               b.
Army:
(1)
Cyprus Joint Services Adventurous Training Centre (CJSATC), Dhekelia.

(2)
Joint Services Mountain Training Centre Indefatigable (JSMTC(I)), Wales.  
(a)
Joint Services Mountain Training Wing Ballachulish      (JSMTW(B))
(b)
 Joint Services Mountain Training Wing Ripon (JSMTW(R))

(3)
Joint Services Parachute Centre Lippspringe (JSPC (L)), Germany.
(4)
Joint Services Parachute Centre Netheravon (JSPC (N)), Wiltshire.

NB The Alpine Training Centre (ATC) and The Paragliding Centre co-located at Hubertushaus and Kiel Training Centre (KTC) in Germany also deliver JSAT courses.

b. RAF:

(1) Joint Services Gliding Centre (JSGC), RAF Halton, Aylesbury.

(2) Joint Services Hang Gliding and Paragliding Centre (JSHPC), Crickhowell.

(3) Joint Services Parachute Centre Weston (JSPC(W)), Oxford.
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There are Level 2 AT Centres at Capel Curig, Castlemartin, Ballykinler in NI and Alpine Lodges in Bavaria and the Harz, Germany, providing accommodation, equipment and instructors.

16. OTX AT is conducted and funded by Land Warfare Centre (LWC) and HQ ATG (A). 
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17. Joint Service Adventurous Training Form Alpha (JSATFA).  To conduct most types of expedition training, approval will be required from the relevant authorities (primarily CO, Div/Dist SO2 AT and HQ ATG (A)).  Anyone wishing to apply for authority to conduct expedition training must submit a JSATFA, using the ATSYS system being aware of lead times for expeditions overseas. Where an individual has access to a PC/Laptop connected to an MOD network, their application must be entered online via ATSYS.  In exceptional circumstances, e.g. an individual who has no access to a PC/laptop connected to an MOD network, may submit an Offline JSATFA.  Only the ATSYS pdf format offline JSATFAs will be accepted. Whilst completing a JSATFA can appear daunting at the outset, it is actually quite straightforward.  Advice on JSATFA completion is provided in AGAI Vol 1, Chap 11, Annex B. The ATSYS system and the current version of the pdf Offline JSATFA, found on the ATG (A) Intranet and Internet websites respectively. 
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18. 48 Hour Rule.   The 48 hour Rule is intended to support all formal AT conducted solely from the main unit location, generally at club level or when a window of opportunity presents itself unexpectedly.  NB. The time span excludes travelling time.  AT clubs must be mandated by unit policy to comply with current AT regulations, and all forms of AT must be subject to: the usual stringent AT Risk Assessments, use of qualified instructors, correct instructor/student ratios and land clearances set out within the rules and regulations of the relevant policy documents. In all cases the CO/OC must formally authorise the training. 
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19. The Land Forces Loan Pool Number 29 (AT clothing and equipment) exists as an Army funded tri-service resource to support Level 3 expeditions, including those incorporating Distributed Training. The main Loan Pool is held at DSDA Bicester, with a subsidiary Loan Pool at Dulmen for Germany based units. A visit by expedition leader/instructor to the Loan Pool is strongly encouraged ahead of their expedition. The relevant reference documents are LANDSO 4407 and AGAI Vol 1 Ch 11, both of which can be accessed from the ATG(A) websites. In addition, a downloadable equipment catalogue can be found on the website under Publications. The Loan Pool is not for 48 Hour rule activities, team building or charity events. 
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20. For planning purposes it is important for expedition leaders to note the strict lead-times for the submission of Loan Pool demands and the requirements for equipment care, record keeping of PPE items and cleaning/drying of equipment prior to its return to the Loan Pool.  It is important that the expedition leaders carry out all post exercise equipment care, rather than abdicate the responsibility to the QM Dept. 

21. For further information on AT clothing and equipment care, a copy of the HQ ATG(A) Equipment Management Policy may also be downloaded from the ATG (A) websites. 

[image: image13.jpg]( GUIDANCE FOR SAFETY OF MILITARY AT EXERCISES J





22. [image: image33.jpg]


Military personnel are required to undertake training that has an inherent physical risk to provide the best preparation for the roles undertaken in times of conflict.  Risk is the probability of exposure to injury or loss.  The key component for leaders/instructors conducting AT is the management of safety through risk assessment.  The risk assessment should be viewed as a controlled exposure to risk; it is a process to focus the mind of the leader/instructor.  All expedition members are to be informed of potential expedition hazards and alerted to control measures that have, or will be put in place.

23. Land Accident Prevention and Investigation Team (LAIT).   LAIT was formed in April 1996 for the purpose of investigating and reporting on the circumstances of life threatening and fatal training accidents. LAIT investigate in consultation with the chain of command.  All Board of Inquiry findings are scrutinised and reports made to ensure that any lessons learnt are highlighted and action taken to amend policy as necessary.
24. Risk Assessment Key Documents.   The following documents, available on the ATG (A) websites, will assist risk assessment preparation:

a. AGAI Vol 1, Chap 11 – Adventurous Training.
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AGAI Vol 1, Chap 18 – The Hazards of Water.

c. JSP 375 Leaflet 11 – Safety in Military Training and Exercises.

d. JSP 539 – Climatic Injuries in the Armed Forces, Prevention and Treatment.

e. DIN – High Altitude Guidelines.

[image: image14.jpg]INSURANCE




25. All issues regarding insurance should be referred to the DIN Insurance for Adventurous Training Activities available on the ATG (A) websites. It is imperative that RATOs​ read this document to make sure that all aspects of ‘On-Duty’ and ‘Off-Duty’ expedition participation are covered. 
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26. All AT exercises are eligible for public funding.  The relevant Div/Dist HQ controls and issues these funds directly to the Unit concerned.  AGAI Vol 1, Chap 11 covers the financial aspects of expedition planning in some detail.  The following table illustrates sources of funding: 
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	Remarks
	(d)
	Up to £100 per head
	Up to £50 per head
	
	
	
	
	
	
	
	
	
	

	Information Held
	(c)
	Div/Dist HQ
	Div/Dist HQ
	JSP 456
	Units
	Regt/Corps HQ
	AGAI Vol 1 Chap 11 (Para 11.072)
	AGAI Vol 1 Chap 11 (Para 11.079)
	AGAI Vol 1 Chap 11 (Para 11.080)
	Annual DIN
	LANDSO 3206
	JSP 462 Ch 25
	At Unit's discretion

	Public (P)/
Non-Public (NP)
	(b)
	P
	P
	P
	NP
	NP
	NP
	NP
	NP
	NP
	NP
	NP
	NP

	Source
	(a)
	Travel and Accommodation
	Hire of Guides/Instructors
	CILOR
	PRI
	Regt/Corps Funds
	Personal Contribution
	BIBMTF Grant
	JSET Grant
	ULYSSES Trust (TA only)
	Nuffield Trust
	Commercial Sponsorship
	Fund Raising
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Land Forces Directorate Training.  Army AT policy is directed from the Physical Development (PD) Branch, contained within DTrg (A).  The Branch is also responsible for tri-Service policy covering the Army sponsored JSAT activities.

28. HQ ATG (A). HQ ATG (A) implements AT policy on behalf of HQ Land Forces and provides focus and pan-Army C2 for all AT conducted at Army-sponsored JSAT centres; on OTX, expeditions and operations, and multi-activity AT conducted by Units or at Army maintained AT lodges.  AT policy documents and guidance can be found on the ATG (A) websites. 
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29. Regimental Adventurous Training Officer (RATO).

a. RATO Role.
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The RATO is the Unit’s primary AT advisor, although it is the CO’s responsibility to ensure that the Unit undertakes an appropriate level of AT, as mandated in the Land Forces Training Manual and AGAI Vol 1, Chap 11.  The CO creates a Unit AT Directive (UATD) and the RATO is responsible to the CO for the implementation of the UATD.  The responsibilities of both the CO and the RATO are listed in detail in AGAI Vol 1, Chap 11.  The RATO must understand, encourage and promote recognised AT activities within the Unit and act as the focal point for all AT matters.  The relationship between the RATO and Unit AT instructors is crucial. The RATO is required to check and sign Unit JSATFAs.
(2)  RATOs should try to develop lateral relationships with other Units within the formation.  Such liaisons can enhance AT opportunities, for example, generating access to a wider AT instructor base, increasing SME expertise and making the best use of local AT equipment pools.
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RATO Training.   In the future all potential Officers will undertake a modular course for RATO responsibilities during Sandhurst training.  A learning package, devised by HQ APTC, is available on the DLP for nominated RATOs.  
30. Divisional SO2 AT.   The Div/Dist SO2 (AT) is responsible to the General Officer Commanding (GOC) for all aspects of AT in the Div/Dist and the implementation of AT policy as directed by DTrg (A) and HQ ATG (A).  The SO2 (AT) has other  responsibilities:
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Controlling the Div/Dist AT funds allocated by HQ ATG (A).

b. Obtaining Defence Attaché political clearance for all overseas exercises and, through HQ ATG (A), Foreign and Commonwealth Office political clearance in principle.
c. Recording exercise information and disseminating it to HQ ATG (A) on the Adventurous Training System (ATSYS).
d. Reporting training accidents to DTrg (A), HQ ATG (A) and Land Accident Prevention Investigation Team (LAIT), and carrying out follow-up action on all related investigations and staff procedures as necessary.

e. Scrutinising all Joint Service Adventurous Training Form Alphas (JSATFA), to include instructor qualifications and student instructor ratios from Div/Dist Units exercising in and out of Theatre.

f. Assisting Units within the Div/Dist on the planning and processing of all overseas and internal AT exercises and expeditions. 
g. Advising incoming Units on suitable training locations and facilities, thereby promoting Unit involvement in AT activities within the Div/Dist.

h. Liaising with G7 Trg LANDS on exercising Units land clearance policy.
i. Conducting High Risk and Remote scrutiny boards.
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31. Personal Development Inspections.  The Personal Development Inspection (PDI) is an annual visit undertaken by the Div/Dist staff of G7 (PD), and is designed to assist Units in the day-to-day running of their PD policy as set down by the Unit CO.  The following documentation should be made available:

a. The CO’s PD Policy Statement.

b. An up to date list of AT qualifications held by Unit personnel.

c. A breakdown of Unit Level 2 AT for the current year.  Twenty percent of the Unit’s held strength (or a minimum of 35 personnel) should have taken part; the list should give a breakdown of gross numbers of participants (to include a breakdown of qualifications gained, courses attended, ranks, details of any injuries).
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A breakdown of Unit Level 3 AT in the current year. In accordance with the Land Forces Training Manual and AGAI Vol 1, Chap 11, a minimum of 10% of Unit personnel should have taken part.  Decisions regarding the number of expeditions are delegated to Unit COs which  must be commensurate with 2 key resources: funding and access to qualified instructors.  The AT breakdown is to include:

(1) Expedition names.
(2) Countries visited.
(3) Activities undertaken.
(4) Gross numbers of participants (to include a breakdown of qualifications gained, courses attended, ranks, details of any injuries). 
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32. AT facilities and equipment maintenance records are to be current, as are Unit Health, Safety and Environmental Policy and Risk Assessment procedures.
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33. Membership of an AT Service association can provide benefits and links to the relevant National Governing Body (NGB).  It is useful for instructors to be members of a NGB as well as the Service association. NGB civilian qualifications can be awarded alongside the JSAT scheme awards.
	Service AT Associations
	Abbreviation

	(a)
	(b)

	Army Canoe Union
	ACU

	Army Gliding Association
	AGA

	Army Mountaineering Association
	AMA

	Army Parachuting Association
	APA

	Army Sailing Association
	ASA

	Army Sub-Aqua Diving Association
	ASADA

	Combined Services Caving Association
	CSCA


	Civilian AT Governing Bodies
	Abbreviation

	(a)
	(b)

	Mountain Leader Training England
	MLTE

	Association of Mountaineering Instructors
	AMI

	British Canoe Union
	BCU

	British Cave Research Association
	BCRA

	National Caving Association
	NCA

	British Association of Ski Instructors
	BASI

	British Sub-Aqua Club
	BSAC

	British Gliding Association
	BGA

	British Mountaineering Council
	BMC

	Royal Yachting Association
	RYA

	British Hang Gliding and Paragliding Association
	BHPA

	British Parachuting Association
	BPA
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34. Any AT enquiries should, in the first instance, be directed through the Chain of Command, via the Div/Dist AT Desk.  The following may also be able to offer specific advice:

HQ ATG(A)

Group Training Officer

E—mail:  LF-HQ-ATGA-SO2GTO@mod.uk
Equipment Manager

E-mail:  LF-HQ-ATGA-SO2EqptMan@mod.uk
Loan Pool Liaison Officer

E-mail:  LF-HQ-ATGA-DLPLO@mod.uk
Army Expedition Advisory Cell
E-mail: LF-HQ-ATGA-DAEAC@mod.uk
Information Systems (ATSYS)
E-mail:  LF-HQ-ATGA-SO2IS@mod.uk
Budget Manager
E-mail:  LF-HQ-ATGA-DFinPlansRes@mod.uk
DTrg (A)

PD Branch
E-mail: LF-DTrg-AT-SO2@mod.uk
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Army Canoe Union (ACU)

www.army.mod.uk/events/sport/3265.aspx
Army Gliding Association (AGA) 

www.army.mod.uk/events/sport/3271.aspx
Army Mountaineering Association (AMA)
www.theama.org.uk
Army Parachuting Association (APA)
www.netheravon.com
Army Hang Gliding and Paragliding Association (AHPA)
www2.armynet.mod.uk/sports/hanggliding/index2.htm
Army Sailing Association (ASA)
www2.armynet.mod.uk/sports/asa/index.htm
Army Sub-Aqua Diving Association (ASADA) 

www.asada.org.uk/
Combined Services Caving Association
www.cs-caving-association.com/
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British Mountaineering Council (BMC)
www.thebmc.co.uk
Mountain Leader Training England (MLTE)

www.mlte.org
The Association of Mountaineering Instructors (AMI)

www.ami.org.uk
British Canoe Union (BCU)

www.bcu.org.uk
British Cave Research Association (BCRA)

www.bcra.org.uk
National Caving Association (NCA)

web.ukonline.co.uk/nca/
The British Association of Snowsport Instructors (BASI)

www.basi.org.uk
British Sub-Aqua Club (BSAC)

www.bsac.com
British Gliding Association (BGA)

www.gliding.co.uk
Royal Yachting Association (RYA)

www.rya.org.uk
The British Hang Gliding and Paragliding Association Ltd (BHPA)

www.bhpa.co.uk
British Parachute Association (BPA)
www.bpa.org.uk
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� Intranet:  � HYPERLINK "http://defenceintranet.diiweb.r.mil.uk/defenceintranet/home" ��http://defenceintranet.diiweb.r.mil.uk/defenceintranet/home� (search for Adventurous Training)


  Internet:  http://www.mod.uk/DefenceInternet/Home/ (search for Adventurous Training)


� Now known as the Armed Forces Adventurous Training Committee (AFATC)


� � HYPERLINK "http://www.army.mod.uk" ��http://www.army.mod.uk� then search for Battle Back


� As directed in DIN for Course Trained Personnel, held within a Unit
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