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Logistics Coherence
Information Architecture
(LCIA)

The LCIA is a generic model that supports the
MoD and Industry in developing their Logistic
Information Exchange needs. It sets out the
functional areas within a contract and then
examines what information would need to flow
between those business functions to make the
contract work.

Utilization of the LCIA ensures that a coherent
Defence-wide approach to support solution
development is adopted and standard functions
are always considered, e.g maintenance,
supply, asset management, training, etc.

The LCIA approach also underpins information
exchange requirements by ensuring the
adoption of industry-wide exchange standards,
such as PLCS, OAGIS 9.0 etc. Therefore it
does not matter if MoD or Industry IT systems
change at a later date.

When should | start creating my LogIP?

Ideally, at the concept or assessment stage is
an ideal time for most support solutions.

It does not matter if a support solution is not
fully developed when the process is started, as
the LCIA will help you build your solution with
your partner.

For more information on the LCIA see the
separate leaflet or visit:

www.modinfomodel.co.uk
or DIl keyword search “LCIA”




